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Introduction
Caldwell Parish School Board hosted three community meetings by five different committees to share information
and formulate the first complete District Strategic Plan. These committees were made up of parents, teachers,
supervisors, board members and community leaders. The plan will guide academic and operational priorities for
the next one to three years and will include ongoing benchmarking to measure the District’s performance.
The committee meetings were held at the Caldwell Parish School Board office and the Caldwell Federal Programs
Building. Each meeting included an opportunity for community attendees to offer their perspectives verbally
and/or in writing. The Strategic Plan was placed on the parish website requesting perceptions and assessments of
the plan to gain additional stakeholder participation. The District Strategic Plan has been presented to the Caldwell
Parish School Board for acceptance.
A key element to gathering feedback is the formation of a Stakeholder Taskforce. The taskforce will be made up of
approximately 25 people, a diverse group that includes parents/guardians, teachers, principals, district staff, and
community and business leaders. Task force members will offer feedback on the strengths and weaknesses of the
district; the student and district profiles; and the vision, mission, and core beliefs of the district; as well as make
recommendations on strategic goals and initiatives. The plan is expected to be presented to the School Board every
two years in January with updated benchmarking and changes suggested by the Stakeholder Taskforce. Finally, a
summary of the results of the taskforce and the board will be shared with the community through digital access.

CPSB Vision Statement:

Committed to Academic Excellence

CPSB Mission Statement: The mission of the Caldwell Parish School District is to develop students who have
the academic tools and life skills to compete in a global economy; accomplished by students, parents, teachers and
community working together.
CPSB Core Values:
1. Respect
2. Fairness
3. Teamwork
4. Integrity
5. Safety
6. Responsibility
7. Accountability
Guiding Principles:
1. All students can learn and are expected to reach their fullest potential.
2. The application of knowledge will lead to the development of functional members of society.
3. Quality education is the shared responsibility of all stakeholders.
4. Effective teamwork and communication among all stakeholders are essential to the success of our school system.
5. Diversity enriches our school system.
6. A safe and supportive learning environment enhances student achievement.
7. Professional development is an integral part of committed, continuous improvement.

Finances

Part I: Goal and Objectives
Goals: 1.The Caldwell Parish School Board will implement conservative monetary strategies to maintain the district’s financial
reserve for the next five years.
2. The Caldwell Parish School Board will develop a written communications plan to provide a formal procedure for making official
notices and information available to the public.

Objective 1: The district will continue to reduce costs by monthly monitoring and reduction of operating expenses. All utilities,
transportation, and monthly supply costs will be monitored and reported to the superintendent each month. Any additional
transportation costs not required by district or state will be absorbed using school funds. Any additional projects will require approval
from Maintenance Supervisor and Superintendent.

Objective 2: The district will use attrition to control personnel costs where it is still advantageous and doesn’t negatively affect
student performance. The district will also work to maintain a competitive teacher salary among neighboring parishes to increase
teacher retention in the workforce.

Objective 3: The district will develop a Comprehensive Communications Plan for formal dissemination of information to the
public. The “public” is to include, but not limited to; students, teachers, parents, principals, other districts and their personnel, and the
media. The media is to include television, radio, printed media, and the internet.

Objective 4: Grant opportunities will be explored for financial support.
Objective 5: A long-range budgeting plan will be implemented to provide optimal strategic resource management.

Part II: Data Analysis

Strengths
Progressive monetary saving procedures have been
implemented to curtail increasing operating costs and declining
state funds.

Evidence
Maintenance costs from 11-12 to 13-14 were reduced in excess of
100K.
Transportation has reduced the number of drivers and buses by
consolidation of routes to reduce costs.
Classroom teacher allotments have been reduced in virtually every
school to reduce costs without affecting student performance.
The district has qualified for approximately $852,000 in grant funds.

Challenge Areas
The district needs to develop a formal procedure for providing
information to the public. The policy would address all forms
of information from parent notes to media releases. It would
address both the school and district levels and provide a
hierarchy for responsibility and accountability.

Evidence
Currently, the district has a procedure provided within the Crisis
Management Plan which addresses the public releases in the case of
emergencies but has no formal communications plan.

The district needs to develop and implement a process to
provide long-range, optimal, strategic, resource management in
the areas of system facilities, technology, maintenance and
operations. and budget development.

Currently the parish has a technology plan and somewhat of a plan
in facilities, maintenance, and transportation. A budgeting plan
needs to follow these plans.

Part III: Priorities for Improvement
1.
2.
3.
4.

Develop a District Communications Plan for the school and district level.
Explore and implement grant opportunities for monetary support of programs.
Continue to explore ways to cut operating costs.
Develop and implement a process to provide long-range resource management.

Part IV: Action Plan
Action Steps

Time Lines

Estimated
Resources
None

1. Develop District
Communications Plan/Policy

Due May 31, 2015

2. Maintenance Supervisor will
report utility, supply, fuel, and
incidental costs monthly to the
superintendent.
3. Develop and implement a
process to provide a long-range
resource management

Due by the end of
each month

None

August 30, 2015

None

Persons Responsible

Method of Monitoring

Superintendent
Maintenance Director,
Principals
Tech Supervisor
Maintenance
Supervisor

School level policy of
information distribution to
be included in school
handbook.
Report to Superintendent
and to each building
principal.

Superintendent,
Maintenance Director
Technology Director
Business Manager

Plan will be on file at the
SBO and will be published
on the parish website.

PK-12
Curriculum, Instruction & Assessment
Regular and Special Populations
Accountability

Part I: Goal and Objectives
Goal: Increase the percentage of K-12th grade students scoring proficient or above on statewide assessments in
ELA and math.

Goals: Students with disabilities will increase Basic Reading skills utilizing the reading intervention program,
Sonday System, as evidenced on state assessments. Students with disabilities will increase Reading
Comprehension and Fluency through the use of the technology program, Kurzweil, as evidenced on state
assessments. Students with disabilities will increase Basic Math skills utilizing Mastering Math Facts as evidenced
by state assessments.
*Percentage goals are highlighted in objectives and in areas where the target was met.

Objective: 74% of 3rd grade students will arrive in 4th grade on time and on level by performing proficient in ELA
and math on the statewide assessments by Spring 2015.
Grade 3
ELA
Math
TOTAL

% Proficient
78%
58%
68%

Objective: 72% of 8th grade students will score proficient in ELA and math on the statewide assessments by
Spring 2015.
Grade 8
ELA
Math
TOTAL

% Proficient
69%
54%
62%

Objective: Spring 2015 EOC Geometry test results will indicate that 47% of students scored Good or Excellent.
Geometry EOC

% Students scoring at that level

Good
Excellent
TOTAL

30%
15%
45% Proficient

Objective: The district’s ELA Proficiency Rate will increase by 6 percentage points as measured by Spring 2015
state assessments (Grades 3-8 will increase from 70% to 76%/Grades 10 & 11 EOC % Proficient will increase
from 62% to 68%).
ELA
Grade 3
Grade 4
Grade 5
Grade 6
Grade 7
Grade 8
TOTAL
English II
English III
TOTAL

2013
% Proficiency
70%
81%
67%
57%
73%
71%
70%
68%
55%
62%

2014
% Proficiency
78%
73%
60%
66%
68%
69%
69%
78%
49%
64%

2015 Goal
% Proficiency
76%
87%
72%
62%
79%
77%
76%
74%
61%
68%

Objective: The district’s math percent Proficient will increase 6 percentage points as measured by Spring 2015
state assessments (Grades 3-8 percent Proficient will increase from 61% to 67%/Grades 9-10 EOC % Proficient
will increase from 53% to 63%).
Math
Grade 3
Grade 4
Grade 5
Grade 6
Grade 7
Grade 8
TOTAL
Algebra I –CPJH
Algebra I –CPHS
Geometry
TOTAL

2013
% Proficiency
66%
62%
59%
52%
63%
61%
61%
89%
31%
39%
53%

2014
% Proficiency
58%
69%
56%
56%
68%
54%
60%
100%
40%
45%
62%

2015 Goal
% Proficiency
72%
68%
65%
58%
69%
67%
67%
100%
43%
47%
63%
*Differs from SPS due to lag in 8th
grade scores

Objective: By Spring 2015, 40% of students with disabilities across all grade levels will be proficient in ELA and
Math. By Spring 2017, 50% of students with disabilities across all grade levels will be proficient in ELA and
Math.
Students with Disabilities Proficiency Breakdown for 2014
Grade 3
Grade 4
Grade 5
TOTAL
Grade 6
Grade 7
Grade 8
TOTAL
Algebra I
Geometry
English II
English III

ELA
45%
40%
12%
32%
8%
17%
20%
15%

38%
8%

Math
15%
46%
52%
38%
23%
43%
14%
27%
25%
0%

Combined
30%
43%
32%
35%
16%
30%
17%
21%

2015 Goal
40%
40%
40%
40%
40%
40%
40%
40%

2017 Goal
50%
50%
50%
50%
50%
50%
50%
50%

13%

40%

50%

23%

40%

50%

Part II: Data Analysis and Needs Assessment
Strengths
Caldwell Parish’s students’ achievement in grades 3-8 is
increasing in overall proficiency.

Evidence
The LEAP/iLEAP 2013-2014 Comparison of Average Percent
of Students at Basic & Above demonstrated an increase from
67%on the 2013 report to 68% on the 2014 (Grades3-8) report.

Students scoring Proficient in Algebra I improved from 31% to
40% as determined by comparison of Spring 2013 and Spring
2014 data

Spring 2013 EOC test data
Spring 2014 EOC test data

As indicated by 2014 measures of student performance, the
achievement of Caldwell Parish’s 8th grade ELA students exceed
the state average.

Caldwell Parish’s Grade 8th ELA students scored 69 % proficient
compared to the state’s proficiency rating of 66% indicated on
the District Performance Report of Spring 2014.

Curriculum and learning experiences prepare students for success
at next level.
Curriculum, instruction, and assessments are reviewed with
alignment in mind.
Teachers throughout the system use an instructional process that
informs students of learning expectations and standards of
performance.

DIBELS Next, easy CBM, Triumph Learning, STAR, EAGLE,
ILEAP, and LEAP results.
PLCs, Alignment team meetings, Observation by Principal &
Supervisors.
Walkthrough checks the information of purpose and outcome.
Objectives and standards are on daily lesson plans.

4th Grade ELA 40% of SWD scored Proficient.
5th Grade Math 52% of SWD scored Proficient
4th Grade Math 46% of SWD scored Proficient

LEAP
ilEAP
LEAP

During the 2013-2014 school year, CPHS students improved from Data provided by the DOE.
39% proficient in geometry to 45% as measured by DOE state
AdvancED surveys for parents, students, and teachers: Indicator
EOC tests.
1.3 Planning period faculty meeting agendas, notes, and teacher
signatures

Challenge Areas
As indicated by 2014 measures of student performance, the
achievement of Caldwell Parish’s 4th grade ELA students are 3%
below the state average.

Evidence
Caldwell Parish’s Grade 4 ELA students scored 73% proficient
compared to the state’s proficiency rating of 76% indicated on
the District Performance Report of Spring 2014.

Improving achievement for all students in Math, including closing Spring 2014 School Performance Report
the gap between ELA achievement and Math achievement on
8th grade District Math Proficiency 54%
state assessments, is a challenge.
8th grade District ELA Proficiency 69%
4th grade District Math Proficiency 69%
4th grade District ELA Proficiency 73%
Implementing Common Core Standards while Providing
The Louisiana Dept. of Education changed from transition to full
challenging and equitable learning opportunities for all students
Common Core in 2014. Teachers now have to write Common
provides a challenge
Core Curriculum and tests while also teaching Common Core
Standards.
The district’s math proficiency rates show a weakness throughout the district

2014 iLEAP, LEAP, EOC Assessment Results

2014 Data from the LDE Trend Data Calculators show the
Students with Disabilities Subgroup performing far below the
current Annual Measurable Objective

2014 Subgroup Data Reports/LDE Subgroup Reports

Presently there is no “data warehouse” where all data is housed.

Manual manipulation of data by teachers and staff

Part III: Priorities for Improvement
1. Alignment of Curriculum and Assessments to Common Core State Standards.
2. Increase overall Math Proficiency in grades 3-10 Regular and Special Education through improved instruction and
learning.
3. Basic Reading, Writing and Reading Comprehension skills in Special Education population
4. Increase proficiency rates /indices for SWD in the district in ELA and math
5. Increase proficiency rates/indices in EOC assessments

Part IV: Action Plan
CURRICULUM & INSTRUCTION
Action Steps

Time Lines

Estimated
Resources
30 hours of staff
time to align, type
and print curriculum
and tests
30 hours of staff
time to collect &
analyze data

Persons Responsible

Continue with district grade level
meetings for alignment of Tests
with Common Core State
Standards.
Continue authentic Professional
Learning Communities to analyze
data to identify strengths and
limitations to determine district
curriculum needs and
recommendations.
Monitor benchmark & Common
formative assessments (including
DIBELS, Triumph/Waggle/P40X)
Teachers will participate in monthly
faculty meetings to focus on School
Improvement Plan, goals, objective
and action plan.

Ongoing

Ongoing

30 hours of staff
time

August 2014May
2016

None

Supervisors, Principals,
Literacy Integrationists,
Teachers
Principal, Asst. Principal,
Literacy Integrationists,
Teachers

Ongoing

Directors, Supervisors,
Principals, Literacy
Integrationists,
Teachers
Principals, Literacy
Integrationists,
Teachers

Method of
Monitoring
Agendas, sign-ins,
Aligned Unit and
Weekly Tests,
Notes of meetings,
Sign-In Sheets,
Records of practices
implemented.

Data analysis to revise
instructional strategies
Notes, agenda, signins,

Continue to use Mastering of Math
Facts Program in grades 1-8.

Ongoing

School funds for
paper and copying.

Supervisor,
Principal,
Teacher

Continue the use of Literacy
Centers (RTI) in grades K-8 to
address individual students’ needs.

Ongoing

Title I
General Fund

Principal,
Literacy Integrationists,
Interventionist,
Teacher

Implement Reading Horizons in
grades K-3

Ongoing

Title 1
IDEA

Principal, Literacy
Integrationists,
Teacher, Supervisor

Monitor the effectiveness of
instructional practices from Head
Start-12th grade.

Ongoing

20 hours of staff
time

Teachers implement Triumph
Learning into instructional
strategies.

Ongoing

General Fund
Stipend pay for staff
– Title I

Supervisor,
Principal,
Integrationists,
Teacher Leader
Superintendent,
Supervisors,
Principals,
Teachers

Evidence seen &
documented on
walkthroughs
observation. Students’
classroom records
Benchmark status and
achievement on
Benchmark
assessments.
Evidence seen and
documented on walk
through observation,
Formative Benchmark
Assessments’ results
Walkthroughs,
Informal and Formal
COMPASS
observations
Data Reports, iLEAP ,
LEAP & EOC tests
scores

SPECIAL POPULATIONS
Action Steps

Time Lines

Implement Sonday System reading intervention program
for grades K-8. Utilize DIBELS assessments for progress
monitoring.
Implement Kurzweil technology. Utilize AR and leveled
readers for progress monitoring.

August 2014May 2017

Implement Mastering Math Facts in Special Education
classrooms. Utilize Easy CBM for progress monitoring.

August 20142017

Using testing data, target students who have potential to
move to Proficient. Provide extensive remediation utilizing
Triumph Learning.

August 20142017

August 20142017

Estimated Persons
Resources Responsible
IDEA
SPED
Supervisor,
Principals
IDEA
SPED
Supervisor,
Principals
IDEA
SPED
Supervisor,
Principals
State test
SPED
data
Supervisor,
IDEA
SPED
Gen Fund teachers

Method of Monitoring
Walk-through Obs;
checklists; student
assessments; lesson plans
Walk-through Obs; AR
tests
Walk-through Obs; lesson
plans; student work
Walk-through Obs; Lesson
plans; LEAP, iLEAP

ACCOUNTABILITY
Action Steps

Time Lines

Continue Student Learning Targets
will be aligned to statewide
assessments and Common Core
State Standards

Ongoing

Estimated
Resources
General Fund

Triumph Learning will be
implemented to help improve
district math scores
District personnel will perform data
analysis using test scores from
PARCC, LEAP, iLEAP, EOC,
DIBELS, Triumph/Waggle

Ongoing

General Fund

Ongoing

General Fund Title
II
EEF

Teacher Evaluation and Student
Transtional Growth Data will be
compared to make instructional
decisions
Create a “data warehouse” whereby
all data is kept for easy access by
teachers and staff

Ongoing

N/A

December 2015

None

Persons
Responsible
Accountability
Supervisor,
Directors,
Principals,
Teachers
Principals ,
Teachers, Lab
Paras
Supervisors,
Coordinators,
Teachers,
Integrationists,
Interventionists
Supervisors,
Principals
Coordinators,
Integrationists
Supervisor of
Technology
Supervisor of
Accountability
Data Management
Clerk

Method of Monitoring
Results of End of Year
Assessments

Progress Monitoring

Annual State Assessment
Results
Progress Monitoring for
DIBELS, Triumph
Learning
Formal
Informal
Walk Throughs
Data will be uploaded after
each testing session to
reflect new data

Head Start and PK (This is a baseline year.)
Part I: Goal and Objectives
Goal: Increase the percentage of PK3 students scoring at “meeting expectations” level on the literacy and math objectives of the TS
Gold assessment

Goals: Increase the percentage of PK4 students scoring at the “exceeds expectations” level on the literacy and math objectives of the
TS Gold assessment

Objective: 70% of PK3 students will arrive in PK4 on level by performing at the “meeting expectations” level in literacy and
mathematics.

Objective: 75% of PK4 students will score at the “exceeds expectations” level in literacy and mathematics

Facilities
and
Transportation

Part I: Goals and Objectives
Goal: The Caldwell Parish School Board will use existing capital opportunities and financial reserves to provide
revenue
for needed
plantand
andNeeds
transportation
improvements.
Part
II: Data
Analysis
Assessment
Part: III: Priorities for Improvement
Objective 1: The district will continue to reduce costs by monthly monitoring and reduction of operating expenses. All utilities,
transportation, and monthly supply costs will be monitored and reported to the superintendent each month. Any additional
transportation costs not required by district or state will be absorbed using school funds. Any additional projects will require approval
from Maintenance Director and Superintendent.

Objective 2: A long-range budgeting plan will be implemented to provide optimal strategic resource management and long-range
facilities improvement.

Part II: Data Analysis
Strengths
School buildings are newly renovated.

Evidence
Cost in past three years on maintenance.

Spreadsheets have been created and utilized for monitoring
spending.

Electronic files of spreadsheets.

OWOS system implemented to track costs for maintenance and
technology.
Challenges
The rising costs of supplies

Electronic files of cost for maintenance

Lack of MFP funding the cost of living 2.75% yearly. This has
been funded once in the past seven years.

MFP budgets on file

Part III: Priorities for Improvement
1. Maintaining present facilities and technology.
2. Long-range budgeting plan
3. Creating ways to save for future plans.

Evidence
Comparison from year to year of spreadsheets

Part IV: Action Plan
Action Steps

Time Lines

1. Resurface parking lot and road at
high school, junior high, and Pre-K
campus.

Due May 31, 2015

2. Maintenance Supervisor will report Due by the end of
utility, supply, fuel, and incidental
each month
costs monthly to the superintendent.
3. Exit road for Pre-k Center and
Due by May, 2018
drive to baseball/softball complex is to
be resurfaced with a paved parking lot.
4. Two newer 65+ buses are to be
purchased to replace two oldest buses
in fleet.

Due by July, 2015

5. Property adjacent to current school
board office is to be purchased for
additional parking and an additional
space for offices.
6. Long-range plan to build a gym to
be shared by high school and junior
high.

Due by May, 2018

2020

Estimated
Resources
General fund,
grant if possible,
interagency
agreement
Meet with
Business Manager
monthly.
General fund,
grant if possible,
interagency
agreement
General fund,
grants, interagency
agreement, leaseoption buses
General fund,
grant if possible,
interagency
agreement
General fund or
loan

Persons
Responsible
Superintendent
Maintenance
Director,
Principals
Maintenance
Director
Superintendent,
Maintenance
Director
Superintendent,
Maintenance
Director, Head
Mechanic
Superintendent,
Maintenance
Director
Superintendent,
Maintenance
Director

Method of Monitoring
Maintenance department
will work with vendor to
ensure completion.
Report to Superintendent
and to each building
principal.
Maintenance department
will work with vendor to
ensure completion
Maintenance department
will work with vendor to
ensure completion
Superintendent and
Maintenance Director will
work with current owners
to acquire property.
Monitoring of general
funds and areas for savings
to build fund

Federal Programs

Part I: Goal and Objectives
Short Term Goal: To annually supplement schools/academic programs by using Federal funds to provide the needed resources in
order to maximize student achievement.

Long Term Goal: To increase the percentage of students who will graduate from high school each year with a regular diploma, by
providing supplemental federal funding in the next 3-5 years.

Objective: By 2014-2015, all students will reach high standards, at a minimum attaining proficiency or better in reading/language
arts and mathematics.

Objective: By 2017-2018, 85% of the students will graduate from high school.

Part II: Data Analysis and Needs Assessment
Strengths
1. Special Education in the three (3) Elementary schools
2. ELA

Evidence
1. Student test results-iLEAP/LEAP
2. Student test results-iLEAP/LEAP/EOC

Challenge Areas
1. Special Education in the Jr. High and High School
2. Math across all grade levels
3. Recruiting and retaining certified teachers

Evidence
1. Student test results-iLEAP/LEAP/EOC
2. Student test results-iLEAP/LEAP/EOC
3. Percent of certified teachers has declined by 10%.

Part III: Priorities for Improvement
1. Math-To include numbers and number relations in grades K-12
2. Special Education in grades 6-12 in all core subjects
3. Retainment of teachers

Part IV: Action Plan
Action Steps

Time Lines

Resources

Provide ongoing Professional
Development according to needs.
Provide materials/supplies
according to needs
Data meetings at all schools

August 2014-May 2017

Check school improvement plans
each year for alignment to district
strategic plan

Fall/Spring each year

Title I/II
Stipends
Title 1/II;
G.F;./IDEA
Title I/II
Stipends
None

August 2014-May 2017
Ongoing

Persons
Responsible
Parish Supervisors
Contractors/Vendors
Administration;
NCLB/IDEA
School Principals
Parish Supervisors
& S.I. Coordinator

Method of Monitoring
W/S Evaluation form;
observation of teacher use
Observation of teacher use;
listed in lesson plans
Evaluation form,
Observation of Teachers use
Completed S.I. form; S.I.P.
Activity/Strategy/
Budget page(s)

Child Nutrition

Part I: Goal and Objectives
Goals:
1) By spring, 2015, 75% of students in the Caldwell Parish School District will participate in the school lunch program.
2) By spring, 2017, 85% of students in the Caldwell Parish School District will participate in the school lunch program.

Objective: The daily average lunch sales for students who are at free, reduced and paid meal status will increase.

Part II: Data Analysis and Needs Assessment
Strengths
Grayson Elementary Lunch Program

Evidence
An average of 84% of Grayson Elementary students participate
in the school lunch program.

Union Central Elementary

An average of 87% of Union Central Elementary students
participate in the school lunch program.
90% of Caldwell Parish Pre-Kindergarten students
participate in the school lunch program

Caldwell Parish Pre-Kindergarten

Challenge Areas
Caldwell Parish High School
Caldwell Parish Junior High School
Columbia Elementary School

Evidence
Only 61% of Caldwell Parish High School students participate in
the school lunch program.
Only 79% of Caldwell Parish Junior High School students
participate in the school lunch program.
Only 76% of Columbia Elementary students participate in the
school lunch program.

Part III: Priorities for Improvement
1. Menu
2. Atmosphere
3. Communication with School Leaders/Personnel

Part IV: Action Plan
Action Steps

Time Lines

Estimated
Resources
Survey Forms

Persons Responsible

Method of Monitoring

Conduct student and staff surveys
to determine menu items they
would like to have on the lunch
menus.
Revise menu options by providing
meals that are requested by
students and staff.
Collaborate with cafeteria
managers and technicians to ensure
that high quality meals are
provided to our students in a
positive manner.

October 2014-May
2016

Cafeteria Managers
CNP Supervisor

Surveys

October 2014-May
2016

Lunch Menus

CNP Supervisor

Menu

October 2014-May
2016

Lunch Menus
School Lunches

Cafeteria
Daily Average Lunch
Managers/Technicians Sales
CNP Supervisors

Technology

Part I: Goal and Objectives
Goal: (2-year) Complete the technology infrastructure to satisfy requirements of the LADOE Technology Footprint
(5-year) Develop and implement a plan to maintain and update the technology infrastructure to satisfy the increasing requirements
of the LADOE Technology Footprint at a minimum of 3:1 student-to-computer ratio. The plan will include a schedule of regular
maintenance, upgrades and a replacement cycle for network, computer, and other technology infrastructure equipment,
installation/wiring, and software; funding for scheduled items; funding and provision of technical support personnel as necessary to
support the growing technology infrastructure.

Objective: Provide a 3:1 or smaller ratio of students to computers, together with supporting network infrastructure and bandwidth
necessary to support the number of devices at each school site. Provide funding and necessary support personnel to implement and
maintain the technology infrastructure.

Objective: Develop a technology maintenance plan to include a schedule of regular maintenance, upgrades and a replacement cycle
for network, computer, and other technology infrastructure equipment, installation/wiring, and software; funding source for scheduled
items; and funding and provision of technical support personnel as necessary to support the growing technology infrastructure.

Part II: Data Analysis and Needs Assessment
Strengths
Evidence
1. Caldwell Parish School District currently has a 5:1 ratio of
1. Louisiana Believes: Louisiana’s Technology Footprint,
Students-to-Testing Devices because of ongoing focus on
Caldwell Parish (August 2014, Volume 3); Education
increased provision of technology for student use since the
Excellence Fund records/budget showing details of funds
2011-2012 school year.
used to provide computers to schools.
2. In 2014, Caldwell Parish School District funded purchase
2. School District financial records (purchase order and
and installation of new, high-quality wireless network
invoice); School Board Meeting minutes
systems at each of the district’s three elementary schools
(Columbia Elementary, Grayson Elementary, and Union
Central Elementary). These wifi systems provide 1 GB
network connectivity.
Challenge Areas
Evidence
1. Many computers currently in labs have the Windows XP
operating system as well as minimal RAM and other
hardware deficiencies, therefore making upgrade
necessary but difficult
2. Need for on-site technical support during PARCC testing
due to lack of trained staff for school-based tech support.

1. Inventory records (purchase dates); Technology
Footprint reports giving details of individual computers
at all district schools as of Fall 2014.
2. Caldwell Parish School District Staff Directory (annual
publication) lists the two members of the technology
department as well as all members of school staff and
their positions.

Part III: Priorities for Improvement
1. Replace older computers in stationary labs with portable Windows laptops or stationary computers
2. Increase technical support staff
3. Increase the number of portable devices available at all schools to enable flexibility of student testing and to reduce the
student-to-computer ratio to 1:1

Part IV: Action Plan
Action Steps

Time Lines

Evaluate progress toward meeting
3:1 student-to-computer ratio

July 2015

Budget for equipment needed to
increase internal network
connection speed to 10 Gb/s and
include in E-Rate filing, in order to
meet future network bandwidth
needs.

February-July 2015 –
Planning & E-Rate
filing, vendor
selection, and project
implementation

Budget for equipment needed to
increase wireless network density
(number of connections within a
given area) and capacity (number of
total connections) to prepare to
meet future needs and lower
student-to-computer ratios.

Replace existing and increase
numbers of school computers to
meet PARCC, EOC, and EOY
requirements and ratios for testing
2015-2016

July 2015 – June
2017. Project
expected to span 5year period based on
projected funding
from E-Rate. The
funding for school
sites will be available
and can carry over
from 2015-2016
through following
years.

Spring 2015 ongoing

Estimated
Resources

E-Rate Funding
(80%) based on
student count per
site, pending
funding approval
for 2015-2016
CPHS - $65,280
CPJH – $45,480
CES - $29,400
GES - $36,360
UCES - $23,520
KECC - $9,200
----CPSD Funding
(20%)
CPHS - $16,320
CPJH - $11,370
CES - $7,350
GES - $9,090
UCES - $5,880
KECC - $2,300
Education
Excellence Fund
grant, Title funds,
IDEA, GF

Persons
Responsible
Technology
Supervisor

Method of Monitoring

Technology
Department,
Federal Programs,
Special Education,
and
Superintendent

E-Rate documentation,
vendor proposals, and
budgets for projects

Technology
department,
Federal Programs,
Superintendent

Grant documentation and
records (budget, narrative);
School Board meeting
minutes documenting
approval of funding

State Technology Footprint
data

Annual update of Technology
Maintenance Plan

March-April 2015

Education
Excellence Fund
grant, Title funds,
IDEA, GF

Continue implementation of
2014-2016
maintenance and upgrade plan, with
a technology budget and shared
funding

Education
Excellence Fund
grant, Title funds,
IDEA, GF

Hire and train one additional
technician to assist with on-site
technical support

GF/ EEF

Summer 2015

Superintendent,
Directors,
supervisors,
principals,
technology
department
Superintendent,
Directors,
supervisors,
principals,
technology
department
Technology
Supervisor,
Human Resources
Director,
Superintendent

Technology maintenance
plan; inventory records;
purchase records

Meeting documentation;
technology maintenance
plan

HR records

Human Resources

Part I: Goal and Objectives
Goal: Assist Superintendent in the recruitment, interview, selection, and the placement of teachers, paraprofessionals, and all other
school employees

Objective 1: The professional staff will reflect 93% highly qualified status for core subjects.
Objective 2: Recruit and retain certified teachers.
Objective 3: Create electronic files for copying and storing applications.

Part III: Data Analysis and Needs Assessment
Strengths
1.Caldwell Parish Schools are able to hire quality teachers by
attending job fairs and utilizing Teach La for recruiting purposes

Evidence
Documentation from Career Fairs
Advertisements placed on website and Teach Louisiana website

2. Professional employees are provided with ongoing
opportunities for staff development.

Participation in school and District staff development initiatives
is highly encouraged and tracked by sign in sheets and CLU’s

2012-2014
Number of Core Academic Classes Taught by HQE
Percent of Core Academic Classes Taught by HQE
Number of Title 1 Paraprofessionals
Number of Title 1 Paraprofessionals Given an HQ code
Percent of Title 1 Paraprofessionals Given an HQ code

356
92.0%
18
18
100%

Challenge Areas
1.Attaining and maintaining 93% “Highly Qualified” status for
teachers

Evidence
1. Classes are taught by teachers who meet state and federal
standards for “Highly Qualified” status

2. Retaining certified teachers has been problematic. CPSB loses
10-20% of teachers each year.

2. Number of resignations and new hires on file.

3. The current system of processing employment applications
requires significant time and resources.

3. Each application is copied multiple times for use in interview
process as well as faxed or emailed to schools. Difficult to
monitor the submission of duplicate applications. Storage
becomes a problem.

Part IV: Priorities for Improvement
1.To increase the percentage of classes taught by teachers who meet state and federal standards for HQ
2.To improve retaining teachers
3.Revise methods of evaluating professional personnel and keep updating the PEP

Part V: Action Plan
Action Steps

Time Lines

Review HQ status of all teachers in the
District
Distribute Praxis test prep opportunities
to individuals working on HQ status
Focus hiring efforts primarily on
applicants who meet the HQ
requirements for their areas of
certification
Create an electronic database for
applicants
Utilize Title II funds to provide stipends
for new teachers

Each year
Each year
Ongoing

2015-16
Monthly
2015-16

Estimated
Resources
Time

Persons Responsible

Method of Monitoring

HR staff

Time, Praxis
resources
Time,

HR staff

Praxis scores, Teacher
Certificates
Documentation of distribution

Title II Funds

HR staff

Recruitment schedule, HQ
reports, Teacher Certification
Reports

HR staff

Monitor by checking files on
applicants every month
Budgeting and expenditure
amounts in grant

Director of Fed.
Programs
Superintendent

CHILD WELFARE
&
ATTENDANCE

Part I: Goal and Objectives
Goal: Promote a proactive support system for students, families, and school system personnel in an effort to maximize student’s
attendance, positive discipline and academic achievement.

Objective 1: Increase district attendance rate from 95.64% to 96.00 % by 2015-16 school year.
Objective 2: By 2015-16 school year, decrease expulsions by 3 students by implementing in school suspension and adding behavior
contracts to expulsion hearings.

Part II: Data Analysis and Needs Assessment
Strengths
1. Counsel with students and parents of students with excessive
absences and make referrals to FINS as indicated.

Evidence
Referrals made to FINS
Monthly meetings

2. Add behavior contracts to expulsion hearings for students not
expelled for drugs or weapons giving them hope and reason for
doing well at alternative school.

Signed contract by parent, child, principal and CWA

2015-2017
Attendance Rate
95.4%
Expulsion Recommendations:
17
Suspensions:
254
Enrollment Count
1481
Challenge Areas
1. Finding working numbers to counsel parents on truancy and
discipline.

Evidence
One call… No answer or number of changed numbers

Part III: Priorities for Improvement
1. To collaborate with the schools to provide opportunities to inform students and parents of attendance and discipline issues
as regulated by the state and district guiding documents.

Part IV: Action Plan
Action Steps

Time Lines

Parental involvement

2015-2017

Utilize JPams to maintain
2015-2017
compliance with truancy law and
implement a plan to address truancy

Estimated
Resources
Time
Time

Persons
Responsible
CWA, Principal,
FINS officer
CWA

Method of Monitoring
Phone logs, records of
meetings (files)
JPams, attendance logs and
letters to parents

