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Chapter I

Student/Community Profile and
Supporting Data and Findings
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Student/Community Profile and Supporting Data and Findings
History of Alliance Christine O’Donovan Middle Academy
Alliance Christine O’Donovan Middle Academy (COMA) formerly College-Ready Middle
Academy #3, is a small public charter school authorized by the Los Angeles Unified School
District (LAUSD). O'Donovan is currently in its 5th year of operation as one of 21 schools under
the Charter Management Organization Alliance College-Ready Public Schools (Alliance) of
which seven are middle schools and 14 are high schools. In addition, these schools must annually
demonstrate student academic achievement growth and graduate students ready for success in
college. Alliance College-Ready Public Schools was formed as a nonprofit charter management
organization to create a network of small high performing 9-12 and 6-8 public schools in
historically underachieving, low-income communities of Los Angeles.
The school opened in 2008 with 106-6th graders, on a shared campus with Alliance William and
Carol Ouchi High School at 54th Street and 4th Avenue. In 2010, a local philanthropist, Frank
McHugh, who was concerned with public education in low-income areas, donated $1 million
dollars to the school. The school was renamed in memory of his sister, Christine O’Donovan,
who was also very passionate with public education in low-income areas.
The O'Donovan student population currently draws from surrounding LAUSD elementary
schools with the majority coming from: Angeles Mesa Elementary, Normandie Avenue
Elementary, Western Avenue Elementary, 52nd Street Elementary, Martin Luther King
Elementary, 54th Elementary and 59th Elementary. The enrollment process and procedures set
forth in the initial charter state that students be enrolled on a first-come, first-served basis.
Students are only required to submit an application to secure a space. The application asks for
basic information including birthdate, and family contact information. After the family is
informed their application has been accepted, they must submit immunization records and school
documentation to complete the registration process. In the event that the number of applications
exceeds the number of spaces available, a public lottery is held to determine enrollment. Once
the enrollment target is met, a waiting list is generated. When a space becomes available,
students from the waiting list are contacted to enroll. Families with siblings at O’Donovan or at
our sister school Ouchi are given priority enrollment.
Since opening, O'Donovan added a grade-level per school year. We have been at full capacity
(6th-8th) for the past three school years. Our first class of 8th graders promoted to high school was
in June 2011. Over the past four years, the school has consistently met and exceeded its
enrollment targets, growing from 106 students to more than 450 students in 2012.
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Demographic Data
1. Community
O'Donovan is located in the Angeles Mesa Community/Crenshaw District of Los Angeles and
shares a campus with William and Carol Ouchi High School, an Alliance high school. For the
past two years, over 80 percent of our graduating 8th graders have remained within the Alliance
family by enrolling into Ouchi High School.
In the past 20 years, the Angeles Mesa/Crenshaw District of Los Angeles has undergone a major
demographic change. While the neighborhood has always included a mixture of middle and
working class housing (apartments and single family homes), as well as commercial businesses
and light industry, the population has changed from a predominately African-American
community and hub of African-American cultural influence, to one that is now almost half
Latino.
According to the 2009 United States Population Census estimate, the city of Los Angeles has a
total population of 3,831,868 people. The economic characteristic of L.A consists of 15% percent
of families below poverty level with a median household income of $49,000. In terms of the
social characteristics of L.A, 75% percent of citizens of Los Angeles have high school degrees,
while 25% of citizens of Los Angeles have bachelor’s degrees or higher. The demographic of the
community that O'Donovan serves is 9.8% African-American and 48.5% Latino or Hispanic. It is
important to note that the African-American population of Los Angeles has decreased two
percent and the Latino population has increased two percent since 2009. This slightly changes the
student demographic that we serve.
The census data has continued to drive the mission and vision of O'Donovan. More specifically,
O'Donovan opened in September 2008 with a 6th grade class and was specifically chartered to
provide a college preparatory curriculum for students from historically underserved communities
near the Angeles Mesa area. Since its opening, O'Donovan has grown each year, adding a grade
level per year. Last school year (June 2012), we promoted our second 8th grade class.
As a school, we have consistently outperformed neighboring middle schools in regards to test
scores each year (see test information). More specifically, O'Donovan has maintained an API
over 700 since opening in 2008.

2. WASC Accreditation History
O'Donovan gained initial WASC accreditation in January of 2010. Cambridge Education LLC
completed an extensive School Quality Review in August 2008 in conjunction with the New
Schools Venture Fund. In addition, a District Validation Review (DVR) team from LAUSD
visited O'Donovan in spring 2012. Teachers, parents, students and staff members were
interviewed regarding issues in special education. Welligent reports and school data was
examined to ensure full compliance under the Modified Consent Decree. O'Donovan received a
100% positive rating for special education compliance and services.
4
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3. School Purpose
The mission of O'Donovan is to prepare urban, secondary students to succeed in high school and
continue on a path toward college; to live fulfilling self-directed lives, and to be effective in
creating a just and humane world. O'Donovan will create a highly accountable model of
innovation with highly qualified teachers guided by core principles that are based on what
research has shown to be best educational practices and to serve as a research and development
model for the District and other public schools.
O'Donovan will consistently demonstrate student readiness for success in high school and a path
toward education with a high success rate in student proficiency on state academic standards and
assessments; continuous progress towards 100% success rate in meeting middle grade
culmination requirements; continue to sustain the O'Donovan attendance rate at 98% and above,
and achieve a 100% success rate of students enrolled for at least three years who will culminate
ready to successfully enter high school with a focus on college-preparation. The expected
schoolwide learning results (ESLRs) clearly reflect the attainment of academic standards as
outlined and measured by pacing plans, instructional guides, and benchmark assessments which
are aligned with state standards and California Standardized Test (CST). The quarterly
benchmark assessments are one avenue allowing O'Donovan to continuously measure and
monitor student achievement of the academic standards and create data-driven intervention,
planning, and assessment.

MISSION/ VISION
The mission of Christine O’Donovan Middle Academy School is to operate a small high
performance school to prepare each student to enter and succeed in college. The primary
strength of Christine O’Donovan Middle Academy School is the highly accountable educational
model guided by our five Alliance core values, which include:
1. High expectations for all students
2. Small personalized schools and classrooms
3. Increased instructional time
4. Highly qualified principals and teachers
5. Parents as partners
The Alliance educational model is based on what research has shown to be best educational
practices and will serve as a research and development model for other public schools.
To achieve this mission, parents must remain actively involved in their child’s education and
work partnership with the school. At Christine O’Donovan Middle Academy, ―every student has
the ability, and together, we give them the opportunity.‖
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CHARACTER COUNTS
Character Counts has become an integral part of our school climate and culture. We
believe that we need to teach students to be well rounded academically, personally, and
socially. We are providing our students with the tools to make better choices to make
everyone’s lives better. We do this by working on universal values that are called the Six
Pillars of Character. The Six Pillars of Character are trustworthiness, respect,
responsibility, fairness, caring, and citizenship. Character Counts is incorporated through
monthly pillar themes in Advisory. Weekly lessons then provide deeper focus and through
general content areas by teachers referring to the pillars in discussions and activities.
BLENDED LEARNING FOR ALLIANCE SCHOOL TRANSFORMATION
The Blended Learning for Alliance School Transformation (BLAST) is an integrated technology
educational model that builds upon Alliance’s successful college prep curriculum. This new way
of learning truly integrates technology into the classroom, making learning more relevant,
personalized, and dynamic.
2012-2013, O'Donovan piloted the Blended Learning Model by providing every two 6th grade
students with a brand new computer that is used in the classroom for independent and
collaborative learning. The pilot will continue with each new incoming 6th grade class, and by
2014-15 we will have a full Blended Learning school.
In O'Donovan BLAST classrooms, students are divided into three rotational groups-independent (computer supported instruction using adaptive digital content), collaborative (group
work based activities) and direct (differentiated small group instruction with the teacher). It is
this method of individualized content delivery that we achieve high levels of student engagement
focused on learning.
The online digital content addresses individual student needs, ensuring that students are neither
held back nor left behind. Students work collaboratively in small groups, creating presentations,
videos, and other media that demonstrate understanding of real world issues, while encouraging
peer-to-peer cooperation.
Expected Schoolwide Learning Results
The school started the process of ESLR development in 2009. However, the decision to shift to
Blended Learning presented the opportunity to revise and align our outcomes with the new mode
of instructional delivery and our vision for 21st Century skills.
In order to provide all stakeholders with an opportunity to voice their opinions and provide input
for the creation of new learning results, teachers selected four ESLRs, then gathered in grade
level groups to create descriptions for each ESLR. Those descriptions were then presented at the
O’Donovan School Advisory Council in October. Members of the School Advisory Council are
representatives from school administration, clerical staff, teachers, students and parents. The
School Advisory Council discussed the new ESLR descriptions and selected those which best
meet the needs of O'Donovan students. The final ESLRs were presented to the faculty, students
and parents through our Community/Townhall meetings.
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COMA Students will be Effective Communicators who:
have the ability to verbally resolve conflicts.
advocate for themselves and others.
can effectively demonstrate their understanding of material with both written and oral
academic language.
can differentiate and modify their behavior and language based on the given environment.
COMA Students will be Critical Thinkers who:
participate in the learning process and accept responsibility for their own learning.
can relate topics across the content areas.
effectively analyze information to solve real- life scenarios.
can independently manage resources to maximize learning opportunities.
COMA Students will be Responsible Citizens who:
respect, appreciate, embrace and advocate for diverse cultures, languages, and people.
exemplify the Six Pillars of Character (Respect, Responsibility, Trustworthiness, Fairness,
Caring, Citizenship)
contribute time and energy to improve their school and community.
work collaboratively to enhance and support fellow peers across proficiency levels.
COMA Students will be Technologically Literate and Proficient by...
deciphering between credible and illegitimate sources on the internet.
accessing their personal academic data to identify areas of growth.
utilizing project based learning to assist them in achieving academic success.
consistently being exposed to current technology in order to stay competitive in our
continuously evolving world.
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Governance
O'Donovan is established under the ultimate jurisdiction of the Alliance Board of Directors in
alignment with the Los Angeles Unified School District. The Alliance board has no more than 30
members and meets quarterly with the schools. These quarterly meetings include the Chief
Executive Officer (CEO) of the Alliance, three Alliance board members, the school principal,
one teacher representative, and one parent representative. The Alliance College-Ready Public
Schools is an independent, non-profit Charter Management Organization (CMO). It supports
O'Donovan’s learning outcomes through the core values of its charter. Specifically, all Alliance
schools are required to maintain a personalized learning environment, offer increased time for
learning in the form of a longer school day and longer school year, and to embody collegereadiness for all students. Other key attributes of the O’Donovan’s core values, which are
embodied at O'Donovan include:
Advisory groups, where teachers stay with the same group of students for four years.
Culture of high expectations and a belief that all students can and will succeed.
O'Donovan operates as an independent charter school and is incorporated as a 501(c) 3 non-profit
benefit corporation. Therefore, decisions made regarding issues of governance, instructional
leadership, and accountability at O'Donovan reside at the site level.
O'Donovan also has a leadership team, School Advisory Council, which consists of the school
community and serves to advise the school principal on school wide related issues. Members of
the School Advisory Council are representatives from school administration, clerical staff,
teachers, students and parents who meet on a monthly basis.
The faculty serves as part of the leadership team as two groups who meet on a monthly basis
during Wednesday Professional Development:
Grade Level Teams – The purpose of grade level teams is to evaluate the effectiveness of
programs supporting students within the specific grade and to take action to strengthen these
programs as evidenced by achievement data. Strategic supports are created around a specific
need/s identified for groups of students.
Department Teams – At the content level, teachers collaboratively analyze data from multiple
sources include Quarterly Alliance-wide Benchmarks, State Assessments, and other common
formative assessments. It is from this deep level of data analysis that teachers identify strengths
of learning and obstacles to student learning and determine instructional research-based
instructional strategies that will best address their students and learning objectives.
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3. Status of Student Performance
In the 2008-2009, its opening year, O'Donovan established a base API of 725. The following
year, the API increased 8 points to 733. In 2011, O'Donovan declined 29 points to an API score
of 704. For the 2011-2012 school year, O'Donovan earned an API score of 720, an increase of 16
points which exceeded our growth target. O'Donovan is one of the highest performing middle
schools in the South Los Angeles area in which it operates and continues to outperform all but
one of the surrounding middle schools.
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Enrollment
For the 2012-2013 school year, O'Donovan enrolled 149-6th grade students, 153-7th grade
students, and 150 8th grade students. The student demographics are about 86% Latino and 14%
African-American. The gender makeup of O'Donovan is approximately 52% male and 48%
female. The percentage of students participating in Federal Free/Reduced Meal Program is
approximately 90%. The percentage of English Language Learner students is about 23%. The
percentage of Special Education students is approximately 8%.
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Enrollment Data
Year
Total
Grade 6
Grade 7
Grade 8
Boys
Girls
Hispanic or Latino
American Indian
Asian
African American
White
Not Reported
Title 1
ELL
SPED

2009-2010
2010-2011
265
437
Grade Level
134
151
126
145
0
140
Gender
117
210
148
227
Ethnicity
219
358
0
2
1
1
45
51
0
0
0
25
Special Programs
262
424
44
77
20
34

12

2011-2012
442

2012-2013
452

156
144
142

149
153
150

223
219

236
216

360
0
1
66
15
0

389
1
0
62
0
0

403
118
50

402
106
37

Alliance Christine O’Donovan Middle Academy WASC/CDE Self-Study Report April 2013

Language Proficiency Numbers 2012-2013
a.The percentage of English Language Leaner (ELL) students is students is 24%
b.The percentage of Fluent English Proficient (FEP) students is 15%
c.The percentage of Re-Designated Fluent English Proficient (R-FEP) students is 37%

Student Language Proficiency Totals
Year

2009-2010

2010-2011

2011-2012

2012-2013

ELL

44

77

118

106

FEP

27

43

92

68

R-Fep

112

178

226

165
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Attendance
As shown in the graph below, overall average daily attendance (ADA) during the 2011-2012
school year was 98%, and the school exceeded its budgeted year-to-date enrollment target of
95%. O'Donovan has met its enrollment target for each year of operation.

Yearly Average Daily Attendance
Year
2009-2010 2010-2011 2011-2012
98%
98%
98%
Average Daily Attendance
100%
101%
101%
Annual Budgeted Enrollment
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Suspension and Expulsion Rates
According to CBEDS October 2012 data from the California Department of Education website,
the suspension rate for the 2011-2012 school year was 8% (total of 36 students)
According to CBEDS data, the expulsion rate for the 2011-2012 school year was zero percent.
We attribute these low numbers to the ability of all stakeholders to work together to provide
support systems that nurture student learning, high expectations, and gaining the rapport of the
students. One of the ways O'Donovan is able to provide this type of personal connection with
each student stems from our after school programs and a personalized learning environment in
our school through each student being enrolled in the grade level Advisory course.
The advisory focuses on four areas: 1) character building 2) career 3) community 4) college. The
advisory teacher serves as the students’ counselor for three years so that the students are
connected to a consistent adult for guidance with students, student relationships, and planning for
college. All students will be well known and supported through small advisory groups of 20-25
students. The advisory class meets four days a week for 40 minutes. Credentialed teachers serve
as advisors and work with the same students through eighth grade culmination. The advisory
structure provides a small focused support group to motivate and support each individual
student’s progress.
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Socioeconomic Status
The percentage of students participating in the Federal Free/Reduced Meal Program was
approximately 91% for the 2011-2012 school year.

Free/Reduced Lunch
Year
Students

2009-2010
2010-2011
2011-2012
2012-2013
262
424
403
402
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Parent Educational Level Percentages
Year
Total Enrollment
Not a high school graduate
High school graduate
Some college
College Graduate
Graduate School

2009-2010
265
46
36
9
10
0

17

2010-2011
437
79
14
5
3
0

2011-2012
442
59
20
15
5
1
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Description of Safety Conditions, Cleanliness, and Adequacy of School Facilities
Since the school’s opening in 2008, O'Donovan has been a safe learning environment for
students. In over four years, O'Donovan has never closed the campus due to issues involving
student safety or related concerns. According to the 2012 parent satisfaction survey 93% of
parents agree/strongly agree that O’Donovan is clean and orderly and that their children are safe
at our school.
The permanent facility has 16 full size classrooms, each equipped with an LCD projector, desks,
chairs, and whiteboards. 13 of the classrooms have Smartboards. The two-story building has an
elevator to accommodate students and staff. Furthermore there is one main/administrative office
and a staff lounge.
There are two spaces we share with Ouchi, 1) Flex Building and 2) outside patio area. In the
summer of 2012, a two story flex building was completed that is shared by O'Donovan and
Ouchi. The first floor has a room equipped with state of the art workout machines for student use
during physical education. There are also two other rooms that serve as classrooms for P.E. The
second floor is an open area that is used for nutrition, lunch, P.E. activities, school dances and
award assemblies. The Flex Building is equipped with an elevator. There is a common area that
is shared by O'Donovan and Ouchi for nutrition, lunch, limited P.E. activities, and assemblies.
Do to site limitations for physical education activities, students walk to Van Ness Park four days
a week to learn, practice and become proficient in regards to fundamentals among multiple
sports.
Staff

Staff Demographics
Measure

Number of Staff

Total number of Certificated Staff

19

Clear credential

5

Preliminary/Intern Credential

14

Average Years of Teaching Experience

3.9

Total Number of Full-Time Substitutes

0

Total number of Classified Staff

6

Total number of Special Education Teachers

2

Total number of Teachers with Advanced Degrees

7

Total number of Teachers with Specialized Training

8

Teachers Returning from Previous Year

9

18
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Ethnicity
Hispanic

6

African American

3

White

4

Asian

4

Armenian

1

Other

1
Gender

Total Female Teachers

12

Total Male Teachers

6

The Alliance maintains a strong policy of equal employment opportunity and seeks to achieve
equal opportunity for all employees as articulated by federal, state, and local laws. The Alliance
actively seeks to recruit individuals without regard to race, creed, color, disability, marital status,
veteran status, national origin, age, or physical handicap. This equal employment opportunity
philosophy applies to all aspects of employment, including recruitment, training, promotion,
transfer, job benefits, pay, and dismissal. For continuing teachers, the school principal submits
information for re-hire no later than May 15th of each year. New positions are advertised through
Edjoin.org (a web-based recruitment and management information system for educators), job
fairs, and recruitment agencies. Credentials, years of teaching experience, and funding in the
school budget are verified by Human Resources at the Alliance Home Office.
Staff Development
The Alliance conducts a total of five CMO-wide Staff Professional Development days the week
before the school year begins. The first two days include the entire CMO during which time the
previous year’s achievement data is reviewed and teachers participate in professional
development workshops. The remaining three days are site based and provide opportunities for
site-based professional development, discussion of plans for the new school year, and teachers
prepare their rooms. Throughout the school year there are three Pupil Free Days, one at the end
of each quarter. During these CMO-wide Professional Development days, the mornings focus on
teachers analyzing quarterly benchmark data and collaborating to share best practices to improve
student performance. The afternoon sessions offer teachers various workshops that focus on
content area instructional strategies, technology use for instruction, and other staff development
opportunities.

19
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O'Donovan Staff Professional Development (PD) takes place every Wednesday from 1:45-3:45
pm at the O'Donovan campus. The school day for students on Wednesday starts at 7:45 am and
ends at 1:45 pm. Below is a list of some of the topics and trainings conducted during Professional
Development at O'Donovan during the past two years.
SPED support strategies
ELL support strategies
Sentence Starters for ELA
Checks for understanding
Creating measurable objectives
Classroom Management
O'Donovan provides support to new teachers through meetings held once a month. Teachers who
are new to the field of education are expected to attend and teachers with experience but are new
to the school are welcome to attend. During these meetings the focus is on supporting new
teachers with classroom management strategies, instructional strategies, tips for parent
conferences and any other support that is requested through feedback from the meetings.
Formal and informal observations are conducted throughout the school year in order to provide
feedback and support to teachers. Informal observations are unannounced or are requested by a
teacher and may last 20-40 minutes. Administrative observers provide written and oral to the
teacher that highlights areas of strength and areas of growth. Formal observations take place
twice a year, once in the fall and once in the spring.
The teacher evaluation process at O'Donovan consists of the credentialed administrative observer
scheduling a pre-conference with each teacher during the first semester. Shortly after, a
preliminary classroom observation is scheduled where the credentialed administrative looks for
positive evidence of competency in The College-Ready Promise (TCRP) Framework for
Effective Teaching (FET). At a scheduled follow-up conference, the credentialed administrative
and teacher discuss the findings of the preliminary observation and draft a plan for professional
growth in one particular area and reflect on the lesson. This area forms the basis for the teacher’s
formal observation in the spring.
Each month teachers participate in Peer-to-Peer Observations as a way to share best practices,
receive feedback from colleagues and have an opportunity to observe a variety of classroom
environments. Teachers are assigned a different ―buddy‖ to observe ever two months. The
teachers agree upon a scheduled time for the observation during which the observer collects
evidence based on that month’s selected domain from the TCRP Framework for Effective
Teaching. Along with collecting evidence, the observer answers reflection questions to provide
feedback for their colleague. Time is provided during the Wednesday PD for the ―buddies‖ to
discuss what was observed and provide feedback.
At the beginning of the school year, each teacher meets with their administrative supervisor to
select annual goals for the year. The teacher selects one area from each of the four domains from
the TCRP Framework for Effective Teaching as their goal for the year. The four domains are: 1)
20

Alliance Christine O’Donovan Middle Academy WASC/CDE Self-Study Report April 2013

Data-Driven Planning and Assessment, 2) Classroom Learning Environment, 3) Instruction and
4) Professional Responsibility. Teachers meet with their administrative supervisor in January
discuss progress and receive any needed support in meeting their goals. In May, teachers present
evidence showing their goals have been met.
If an improvement plan is deemed necessary for a teacher at any point in the year based on
performance, the administrator draws up a formal plan with the time line for improvement. This
improvement plan is reviewed at a scheduled time and issued, in part, to determine what other
services, resources and professional development are available to support the teacher.

Co-Curricular/Extra-Curricular Activities
O'Donovan offers a variety of extra-curricular activities to students. Each year O'Donovan
teachers have opportunities to sponsor a club that is based on their interest and fits the needs of
the students. During O'Donovan Club Day, students visit booths set up by the sponsoring
teachers to learn about the club and sign up for membership. Clubs meet weekly/bi-weekly
during lunch or after school.
The 2010-2011 school year marked the first year of it’s partnership with After School All-Stars, a
nonprofit organization offering a comprehensive after-school education program that focuses
exclusively on middle school youth. Students participate in a three-hour program after school,
five days a week. The program begins with Countdown, 45-60 minutes of homework assistance
where students have the opportunity to work in small grade-specific groups with highly trained
adults. Students receive assistance with homework, journal writing, reading, study skills and testpreparation. After students Countdown, they Blast Off into a variety of enrichment activities. The
schedule changes every six to eight weeks to keep it interesting, exciting and engaging for
students and staff. Classes are elective and are grouped into the three program pillars: Visual and
Performing Arts; Health, Nutrition and Physical Fitness; Leadership, Character Development &
Community Service Learning.

21
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Student Clubs and After School Program
Name of Activity

Average Number of
Participants per Month
Clubs and Organizations
ASB
25
Character Counts Club
30
th
College and Career Club 7 Grade
20
College and Career Club 8th Grade
10
College Yes!
14
COMA Girls
23
Fitness
16
Jiu Jitsu/Workout
24
Video Game
24
Year Book
22
After School Program
Chop Shop 25
25
Fitness Club 25
25
Entourage 15
15
Healthy Foods 25
25
Rugby 25
25
Cheer 35
35
Science Club 20
20
Poetry Club 25
25
Art 20
20
Dance 25
25
Cheer 25
25
Scrapbooking 20
20
United Nations 20
20
Volleyball 25
25
Cooking 25
25
Theater 18
18
Fashion 21
21
Music 17
17
Soccer 33
33
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District Policies/School Financial Support
The Alliance financial plan contains multi-year budget forecast for the first five years of
operation along with monthly cash flow. The Alliance provides services for
budgeting/forecasting, insurance/benefits, payroll, vendor contracts and purchasing. Site-based
funding decisions, which are allocated from the school’s discretionary budget, are based on the
needs of the instructional program and the requirements for the maintenance of the physical
plant. The principal meets regularly with Alliance accounting staff to review budget allocations.
All check requests go directly to the Alliance; only petty cash is kept on site. Revenue payments
are based on Average Daily Attendance (ADA). Meals for student Nutrition Program are initially
purchased by the school and reimbursed through the state. Meal applications for O'Donovan
students are processed by an October 1st deadline. The School Nutrition Program Annual
Verification Process also begins October 1st. The Alliance selects and contacts 3% of households
for income verification. Revenue entitlements are based on published information on the state
direct funding model (―A charter school may elect to receive its funding directly, in lieu of
having it disbursed to the local educational agency that granted its charter‖) along with federal,
state, and local funding for students in grades 6-12.

23
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Student Performance Data
Academic Performance Index
Overall, O'Donovan has performed very well based on the state-wide Academic Perfomance
Index. Since its first year, O'Donovan has maintained an API above 700. In 2011, there was a
drop in API, however, there was an increase of 17 points in 2012.

Academic Performance Index, Academic Yearly Progress and Rankings
Measure

2009

2010

2011

2012

Academic Performance Index (API)

725

733

704

720

Growth

B

+8

-29

+17

Academic Yearly Progress (AYP) Met

No

No

No

Program Improvement (PI) School

No

No

Yes

Statewide Ranking

N/A

4

2

TBA

Similar Schools Ranking

N/A

10

4

TBA

LAUSD Middle Schools Average

676

695

705

TBA
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API Results for Significant Subgroups
Subgroup
s

2009 API

2009
Target
Growth
Met

2010
API

2010
2011
Target API
Growth
Met

2011
2012
Target API
Growth
Met

2012
Target
Growth
Met

All
Students

725

Base

733

Yes

No

Yes

Latino

709

704

(8)
-

741

Yes

(-29)
706

(32)
SocioEcon

723

English
Learners

699

-

734

Yes

720

Yes
(21)

California Standards Test Results

25

No

(17)
718

(-35)
706

(11)
-

721

No

(12)
721

(-28)
697

No
(-23)

Yes

Yes
(15)

700

No
(3)
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CST Proficient/Advanced Student Percentages over Time by Grade Level
Grade

Subject

2009

2010

2011

2012

6

ELA

38%

40%

28%

43%

6

Math

35%

40%

27%

35%

7

ELA

N/A

30%

46%

33%

7

Math

N/A

33%

33%

24%

8

ELA

N/A

N/A

30%

51%

8

Math (Algebra 1)

N/A

N/A

19%

22%

8

History

N/A

N/A

42%

47%

8

Science

N/A

N/A

63%

57%

CST Proficient/Advanced Student Percentages over Time by Subject Area
Subject

Grade

2009

2010

2011

2012

ELA

6

38%

40%

28%

43%

ELA

7

N/A

30%

46%

33%

ELA

8

N/A

N/A

30%

51%

Math

6

35%

40%

27%

35%

Math

7

N/A

33%

33%

24%

Math (Algebra 1)

8

N/A

N/A

19%

22%

History

8

N/A

N/A

42%

47%

Science

8

N/A

N/A

63%

57%
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English Language Arts
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Math

History and Science
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CST Results for Significant Sub-Groups: Percentage of Students Proficient and Advanced
2009-2010 Sub-Group Proficiency Percentages
Hispanic
Grade
ELA
Math

SPED

6
7
41% 29%
41% 33%

Grade
ELA
Math

Economic Status

6
7
N/A 0%
N/A 8%

Grade
ELA
Math

English
Learners

6
7
41% 29%
40% 32%

2010-2011 Sub-Group Proficiency Percentages
Hispanic
Grade
ELA
Math
Algebra 1
History
Science

SPED

6
7
8
23% 48% 29%
25% 36%
20%
40%
63%

Grade
ELA
Math
Algebra 1
History
Science

Economically Disadvantaged
Grade
ELA
Math
Algebra 1
History
Science

6
7
8
N/A N/A N/A
N/A N/A
0%
18%
27%

English Learners

6
7
8
28% 47% 31%
28% 34%
20%
42%
62%

Grade
ELA
Math
Algebra 1
History
Science

29

6
7
8
11% 13% 12%
7% 4%
14%
28%
46%

Grade
ELA
Math

6
7
4% 2%
0% 11%
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2011-2012 Sub-Group Proficiency Percentages
Hispanic
Grade
ELA
Math
Algebra 1
History
Science

SPED

6
7
8
41% 32% 51%
37% 22%
25%
51%
58%

Economically Disadvantaged
Grade
ELA
Math
Algebra 1
History
Science

Grade
ELA
Math
Algebra 1
History
Science

6
0%
0%

7
0%
0%

8
0%
0%
0%
0%

English Learners

6
7
8
41% 34% 51%
35% 23%
23%
48%
57%

Grade
ELA
Math
Algebra 1
History
Science

30

6
9%
10%

7
3%
3%

8
0%
0%
12%
0%
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California English Language Development
Testing
Early
Early
Number
Year
Advanced Advanced Intermediate Intermediate Beginning Tested
Reclassified
3
23
29
10
1
66
7%
2009-2010
11
37
43
14
2
107
6%
2010-2011
2
29
47
8
1
87 TBA
2011-2012
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Process and School Perception Data (2011-2012 School Year):
Parent Satisfaction
Parent surveys were administered to parents during May 2011. O'Donovan had a completion rate
of 88%. The overall results of the parent surveys, shown in the table below, indicate that parents
at O'Donovan continued to be very satisfied with their students’ educational environment.
Growth in the school’s capacity through additional staff increased the services and
extracurricular activities available for parents and students.
Parent Survey Question

Percentage
Agree/Strongly Agree

This school sets high expectations for academic success.

95.7%

This school meets the individual needs of my child

95.7%

My child’s school is clean and orderly

92.9%

My child is safe at this school

92.9%

This school creates an environment where every child is
expected to succeed.

95.2%

This school has opportunities for students to receive
additional support for academic problems (e.g, tutoring,
office hours).

96.8%

I am welcome in my child’s school.

95.2%

This school provides opportunities for me to learn to help
my child succeed in school (e.g., workshops).

96%

Teachers in this school encourage my child to do his/her
best.

94.4%

Teachers in this school communicate with me on a regular
basis about my child’s academic progress.
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Student Satisfaction
Students completed an online satisfaction survey during May 2012 in their advisory classes. The
results of the student satisfaction surveys, shown in the table below, indicate that overall students
are satisfied with the school and continued to agree that teachers were using effective
instructional strategies. School-wide efforts continued to focus on consistency across the school
to engage students in college-preparatory learning.
Student Survey Question

Percentage
Agree/Strongly Agree

I believe that I am being prepared to be successful in college.

90.6%

This school does a good job of informing students about
options for college and careers.

78.9%

I know how I am doing in my classes.

85.6%

Some assignments require me to use information from
different types of sources (e.g., books, Internet).

88.2%

My teachers use a variety of materials, resources, and
strategies to help me learn.

77.9%

My teachers have high expectations for all students.

83.1%

I can meet with my teachers for extra help before school or
after school.

84.9%

There are common expectations for behavior in every class.

83.1%

The school culture stresses respect for others.
My parents are encouraged to help out at school.
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Staff Satisfaction
O'Donovan staff completed a satisfaction survey in May of 2012. The academic performance of
students is a direct result of the hard work of the teaching staff each day. Staff perceptions overall
are positive about the school’s academic program and achievement. School culture related to
staff relations, support and professional growth are also positive. Most importantly, the school’s
college-bound culture is viewed as very strong.
Staff Survey Question

Percentage
Agree/Strongly Agree

Expects all students to graduate and go to college.

92%

The school measures student performance based on
proficiency standards.

86%

Students are engaged in rigorous class work that prepares
them to become college-ready.

79%

We prepare students for next grade and/or level.

79%

Teachers participate in professional development that
supports them in the classroom.

64%

Teachers use achievement data to make decisions about
student learning and teaching.

79%

Our school creates an environment where every student is
expected to succeed.

77%

I am satisfied with my working relationships with other staff
members at our school.

77%

My job is important in this school.

92%

I am committed to my school’s mission of preparing students
for college.

100%

Our students feel safe at school.

86%
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Chapter II

Student/Community Profile—Overall
Summary from Analysis of Profile Data
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Student/Community Profile-Overall Summary from Analysis of Profile
Data
Although standardized testing offers a summative account of student achievement, there are
many formative steps that have taken O’Donovan from its inception five years ago to the point
where it has earned its place in the top 10 ranking of California schools as compared to similar
schools across the state (2009-2010), and has continued to outperform middle schools in the
surrounding area. The following is a summary of the analysis of O’Donovan’s profile data, its
programs, systems and practices:
The student population is 86% Latino, with the African American population at 14%. The
ELL population is 23% and Special Education students make up approximately 10%.
Title 1 targeted school with 90% of students receiving Free and Reduced lunch.
Enforcement of a strong attendance policy, which has resulted in consistently maintaining a
98% Average Daily Attendance rate
Meeting or exceeding the Annual Budgeted Enrollment.
Adoption of standards-based instruction in all disciplines.
Resource Lab for students with IEP’s who are in need of additional help, in sixth through
eighth grade.
Expectation that teachers plan backwards from summative assessments and provide students
with a study guide for major exams.
Quarterly benchmark exams aligned to the CST.
Afterschool tutoring for students needing additional practice.
Mandatory tutoring for Far Below and Below students based on Benchmark data.
CST Saturday School for students at Basic level based on Benchmark and previous year’s
CST data.
Intervention and resource specialists support IEP and ELL students individually and in
groups.
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Adherence to a common instructional guide in all subjects, which has improved lesson
planning and pacing.
Implementation of a master schedule that gives academic departments common planning
time, results in greater communication among colleagues and more consistent lesson
planning.
Weekly professional development on research-based instructional strategies contributes to a
greater collaboration between teachers.
Monthly New Teacher professional development meetings provide new teachers with extra
support in classroom management and instructional strategies.
Continued emphasis on parent involvement, with 97% of parents meeting or exceeding their
20-hour volunteer time commitment.
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Implications of data with Respect to Student Performance
All students are expected to perform at Proficient to Advanced levels on the California Standards
Test (CST) and meet the Expected School-Wide Learning Results (ESLRs). Analyzing the
demographics, CST results, Benchmark assessments, and academic grades have led school
stakeholders at O’Donovan to the following conclusions:
1.The school profile displays an overall high level of student performance and achievement
compared to those of neighboring schools, however, there are specific areas where
students are not achieving.
2010 saw an increase of 8 points in API, there was a decrease of 29 points in 2011,
followed by an increase of 16 points in 2012. Across the board, the proficiency rates of all
subjects show a decline on the 2011 CST except for seventh grade ELA, which had a
50% increase of proficient/advanced scores. Looking at ELA CST proficiency rates, sixth
and eighth grade showed a significant increase from 2011 to 2012 while seventh grade
declined during this time. This decrease may be a result of students having several
substitute teachers due to their ELA teacher going on maternity leave early in the second
semester of 2012. Math CST proficiency rates showed an increase in grades six and eight
from 2011 to 2012 and a decrease in grade seven. The current eighth grade cohort has
been the lowest scoring cohort in both Math and ELA since the school’s inception. As a
result of the low performance among seventh graders on the 2012 Math CST and because
Algebra 1 has seen the lowest CST scores among all subjects, this year eighth grade
Drama was replaced with Algebra Support to increase students’ proficiency levels on the
2013 Algebra 1 CST.
2.O’Donovan has consistently maintained full budgeted enrollment numbers every year since
the school’s opening.
Every year there is a waiting list for each grade level, showing the community recognizes
O’Donovan as a high-performing school where they want to send their children.
3.O’Donovan has seen an increase in the percentage of proficient/advanced eighth grade
students on ELA, Algebra 1, Science and History CSTs.
Eighth grade ELA (51%) and Science (57%) both had the highest percentage of
proficient/advanced students in 2012. Algebra 1 (22%) and History (47%) both increased
in 2012. Historically, the 2012 eighth grade cohort has consistently scored highest among
the other grade levels in both Math and ELA each year.
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4.O’Donovan’s significant subgroup populations are not meeting Academic Yearly Progress
(AYP).
Hispanic and Economically Disadvantaged students have been the highest performing
subgroups over the past three years in all subjects tested by the CST. However, these two
subgroups have not met AYP for Math and ELA. ELL students showed a significant
decrease in proficient/advanced percentages from 2011 to 2012 in all tested content areas.
Students with Disabilities are the lowest achieving subgroup with 0% scoring proficient
on any CST in 2012. The data shows that more attention needs to be placed on ELL and
Students with Disabilities in order to increase their performance achievement.
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Critical Academic Needs
The following school-wide needs are based on the analysis of the school profile in the self-study
report. School stakeholders including leadership, faculty, and parents collected evidence,
analyzed data, and made recommendations for improving the overall student program and the
support services offered to students and their families.
There is a need to improve overall student proficiency levels in mathematics as measured by the
California Standards Test. This need correlates to the following ESLR: COMA students will be
critical thinkers who effectively analyze information to solve real-life scenarios.
There is a need to improve overall student proficiency levels in English/Language Arts on the
California Standards Test. This need correlates to the following ESLR: COMA students will be
effective communicators who can effectively demonstrate their understanding of material with
both written and oral academic language.
There is a need to improve the language proficiency levels of English Language Learners. This
need correlates to the following ESLR: COMA students will be effective communicators can
who effectively demonstrate their understanding of material with both written and oral academic
language.

Questions Raised from Data Analysis
After analyzing the data from the school profile and other evidence, stakeholders formed
questions and addressed areas for improvement:
Why are the math scores so low?
What math programs are working and what are not?
Why are the special education students not meeting any of the proficiency level
requirements?
Why was there such a significant drop in Students with Disabilities proficiency on the CSTs
in 2012?
How can ELL students be more successful on the CELDT?
How can we better serve the ELL population at the school?
Why was there a decline in the 2012 CST results in 7th grade Math and ELA?
Why was there a decline in 8th grade Science CST?
40
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Why did the 8th grade subgroup perform better in 2011-2012 than the other groups: SubGroup Proficiency Percentages Hispanic 6th grade ELA 41%, 7th grade 32%, 8th 51%?
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Chapter III

Progress Report
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Progress Report
Since the Initial WASC Visit November 2009, Alliance Christine O’Donovan has evolved into a
high performing middle school. In November 2009 O’Donovan had approximately 265 6th and
7th grade students and has grown to 452 students in grades 6-8. The following are some
highlights of changes that have occurred at O’Donovan since the initial WASC visit:
Growth of student body from 265 to 452 students
Expansion of teaching personnel from 11 teachers to 17 teachers
Addition of a second Resource Specialist Teacher
Addition of a Resource lab for students with IEPs
Addition of ELL instructional aide
Addition of Resource instructional aide
Addition of math support classes for grades 6-8
Receiving the i3 College Yes! grant which provides the school with 30 new MacBooks,
14 iPads and technical training for 14 students to become Student Technology Leaders
(STL)
Implementation of BLAST Model for grade 6 in which students receive direct instruction,
work in collaborative groups and work individually using online educational software
Implementation of data based after school mandatory tutoring for students not proficient
in content standards
Implementation of CST Saturday School for ―bubble students‖ (students in the Basic
band in Math and ELA)
Implementation of Character Counts program to foster trustworthiness, respect,
responsibility, fairness, caring and citizenship among students
Implementation of teacher sponsored clubs to provide extracurricular activities for
students
School’s name was changed from College-Ready Middle Academy #3 to Christine
O’Donovan Middle Academy in 2010
Completion of a new Flex Building that serves as a fitness gym and multipurpose room
Partnership with Teach For America to provide teachers for summer school classes
Partnership with After School All-Stars to provide tutoring and enrichment for students
after school
Creation of new ESLRs to reflect current student needs and increased use of technology
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Change in school leadership:
oNew principal began in 2010
oNew assistant principal began in 2011
Parent involvement, with most parents meeting or exceeding at least 20 volunteer hours
per year
Increased enrollment and less funding has led to larger class sizes
100% culmination of eight grade students in 2011 and 2012
Based on the Initial WASC Visit in November 2009, the Visiting Committee noted the following
Schoolwide Areas of Strength:
1. The administration and staff for their organizational structures which promotes student
achievement, i.e., bell schedule with ―assigned‖ tutorial.
2. The commitment by the Alliance to staff development at the beginning of the school year
for all staff members and attention given to staff development during the school year at
O’Donovan is an integral part of the instructional program.
3. The Alliance for their commitment to O’Donovan with the new facility.
4. The school for their use of data to make instructional decisions.
5. There is in place a strong communication network among parents and the staff. Each staff
members are given a cell phone to make contacts for parents and teachers.
6. The Board of Directors for their commitment to student achievement by being visible at
schools and formal presentations of student achievements at their meetings by the
principals.
7. The parents for their support of the school beyond the 40 hours required for all parents.
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The Initial Visiting Committee also noted seven Critical Areas for Follow-up. The following is
how O’Donovan has addressed each of those areas (Note: due to change in school leadership
since the Initial WASC Visit, not all details are available of how these areas have been
addressed):
1. The development of the ESLRs must include all stakeholders of the school being
involved before the end of the school year. The staff has done a fine job in the initial
development of the ESLRs. Benchmarks need to be developed and approved by all
stakeholders.
The Expected Schoolwide Learning Results for O’Donovan were created by the end of the 20092010 school year with the participation of all stakeholders. The original ESLRs were:
Success for All Students
Trust and Respect for Others
Uncompromising Advocacy for Students
Development of Lifelong Learners
Equal Access to a Quality Rigorous Education
New and Motivating Challenges to Inspire Agents of Change
Teaching with High Expectations
Safe and Stable Learning Environment
2. The ESLRs need to be approved by the charter board at the conclusion of the
CRMA#3 approval process.
The staff created ESLRs together during professional development meetings. These ESLRs were
presented to the School Advisory Council for input and clarification. The ESLRs were then
presented to the charter board who voted to approve them.
3. A yearly evaluation of the ESLRs needs to be done to make sure they are relevant
and are being met by the students.
In May 2012, the staff of O’Donovan met to re-evaluate the school’s ESLRs. It was determined
that the ESLRs needed to be revised in order to meet the needs of current students. The staff
began to develop new ESLRs and descriptors that were relevant to students. In September 2012,
the staff met to revisit the new ESLRs and found that due to the school’s movement towards the
Blended Learning Model, the ESLRs needed to reflect the new focus on technology. The staff
created and selected the new ESLRs and possible descriptors. In October 2012, the School
Advisory Council met to select and vote on the descriptors for the new ESLRS. The School
Advisory Council includes representatives from parents, student body, teaching staff, and school
administration. Once the ESLRs were completed, they were introduced to students through
Advisory classes, to parents during Coffee with the Principal (monthly informational meeting
with parents and school administration) and to the Parent WASC Group during October’s Parent
Workshop.

4. The school is making fine strides in the use of data to make instructional decisions
the next is to be involved in disaggregating the data to make it relevant in their
individual classes.
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Teachers at O’Donovan regularly use data to drive instruction and adjust student work groups in
the classroom. All teachers showcase student achievement through the use of Classroom Data
Boards that are updated on a regular basis. Quarterly Benchmark Assessments measure student
achievement on the content standards. During the Alliance-wide Pupil Free Day, when Alliance
teachers and administrators meet at one of the Alliance schools, teachers analyze data from the
Quarterly Benchmark. Based on this analysis, teachers target missed standards to be retaught and
students who were not proficient in the standards and need extra support. The first week of the
quarter is designated as a ―Reteach week‖ during which standards targeted for re-teaching are
revisited and re-assessed.
The administration identifies students who scored Far Below & Below Basic on Benchmark
standards and assigns them to mandatory tutoring in those subject areas. CST and Benchmark
data is used to determine which students are in the high Basic band so as to assign them to CST
Saturday School for Math and ELA with the goal being to move these students from Basic to
Proficient.
5. The school is beginning to develop common assessments for all subjects this needs to
continue to insure the curriculum is being delivered in a consistent manner.
Teachers at O’Donovan regularly use DataDirector to create assessments and analyze student
achievement data. Teachers generate assessment items from DataDirector that are CST-type and
CST released questions. These standards-based common assessments are used in math, ELA,
science, and history classes. Teachers use ―backwards planning‖ by first creating their
assessments and then building their lesson plans based on what they will be assessing the
students. All teachers are provided with an Instructional Guide for their content area. The
Alliance Instructional Guides outline the standards that will be covered for each quarter and
assessed on the Quarterly Benchmarks. This provides teachers with a guide to ensure that
instruction is delivered in a consistent manner.
Each quarter the Alliance provides Benchmark Assessments to all schools. These Benchmark
Assessments are generated from the DataDirector Item Bank. Benchmark Assessments are
provided to school administration the week before assessments are administered. All teachers
administer Benchmark Assessments at the same time.
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6. The need to develop an action plan that promotes student achievement, lists all the
resources needed to carry out the plan, and assigns responsibilities for carrying out
the plan
Each summer during the Alliance Principal Retreat, principals are provided with assessment data
from the previous year. Based on that data and their own data and knowledge of student
achievement, principals develop an action plan. The Annual School Action Plan focuses on six
schoolwide areas: ELA, Math, Science, History Social Science, School
Culture/Environment/Attendance/Behavior Management, and ELL. For each area, the school
leadership analyzes data to identify improvement needs and sets measurable improvement goals
based on the analysis. Improvement actions detail the changes that will be implemented to
address the identified improvement needs. Resources and responsibilities are assigned to each
improvement action along with a timeline of when the actions will take place.
7. It is important that the school begin the development of the site Leadership Team.
The team needs to go through the training provided by WASC to understand the
Focus on Learning protocol within a year.
During the 2009-2010 school year, the site Leadership Team went the self-study training
provided by WASC and were members of the WASC Visiting Committee to other schools going
through the WASC Focus on Learning.
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Chapter IV

Self-Study Findings
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Self-Study Findings
Category A: Organization: Vision and Purpose, Governance, Leadership and Staff,
and Resources
Focus Group Members: Edith Funes-Principal, Michael Colby-Assistant Principal, Lili RuizOffice Manager, Kevin Smith-8th Grade History Teacher, Luis Luna-6th Grade Science Teacher,
Natasha Burrell-6th Grade Math Support Teacher, Maria Labrada-Parent; Theresa Mitchell-Parent
A1. Organization Criterion
To what extent a) does the school have a clearly stated vision or purpose based on its student
needs, current educational research and the belief that all students can achieve high levels and
b) is the school's purpose supported by the governing board and the central administration
and further defined by expected schoolwide learning results and the academic standards?

Findings
Alliance Christine O’Donovan Middle Academy has a clearly stated mission that calls for it to be
a small, high-performing school to prepare all students for high school and to enter and succeed
in college. This is the foundation for the Expected Schoolwide Learning Results that form a call
to action for all stakeholders to help our students become critical thinkers, responsible citizens,
effective communicators, and technologically literate and proficient.
The school's purpose was established in the Alliance College-Ready Public Schools' charter
petition approved by the Los Angeles Unified School District. The Alliance vision calls for a
"highly accountable model of innovation with highly qualified teachers guided by core practices
that are based on what research has shown to be best educational practices and to serve as a
research and development model for the district and other public schools."

Evidence
O’Donovan ESLRs
O’Donovan Vision Statement
O’Donovan Mission Statement
Benchmark and CST results
AYP & API scores
Teacher professional development
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A2. Governance Criterion
To what extent does the governing board a) have policies and bylaws that are aligned with the
school's purpose and support the achievement of the expected schoolwide learning results and
academic standards based on data-driven instructional decisions for the school; b) delegate
implementation of these policies to the professional staff; and c) regularly monitor results and
approve the single schoolwide action plan and its relationship to the Local Educational
Association (LEA) plan?
Findings
O'Donovan Middle Academy was established under the ultimate jurisdiction of the Alliance
Board of Directors in alignment with the Los Angeles Unified School District requirements for
public charter schools. The school’s board of directors consists of seven members: the principal,
two parents, one teacher, and three members from the board of Alliance College-Ready Public
Schools. As a public school subject to the Brown Act, the school’s board convenes quarterly to
address business of the school in a joint board meeting.
The Alliance Charter Management Organization (CMO) supports O’Donovan’s learning
outcomes through the core values of its charter. Specifically, all Alliance schools are required to
maintain a personalized learning environment, offer increased time for learning in the form of a
longer school day and longer school year, and to embody college-readiness for all students in
terms of instruction and assessment. Accountability for school-wide learning results rests with
both the principal and the school community. The School Advisory Council meets on a monthly
basis and provides suggestions and recommendations to the principal on day-to-day operations.
O’Donovan operates as an independent charter school and is incorporated as a 501(c) 3 nonprofit benefit corporation owned by the Alliance as a Charter Management Organization.
Therefore, decisions made regarding issues of governance, instructional leadership, and
accountability at O’Donovan reside at the site level.
Evidence
School Board meets quarterly with representatives from school (e.g., principal, teacher, and
parent)
Charter petition
Alliance website: www.laalliance.org
School budget
School Advisory Council Agendas
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A3. Leadership and Staff Criterion
To what extent based on student achievement data, does the school leadership and staff
make decisions and initiate activities that focus on all students achieving the expected
schoolwide learning results and academic standards?
To what extent does the school leadership and staff annually monitor and refine the single
schoolwide action plan based on analysis of data to ensure alignment with student needs?
Findings
All activities that involve student achievement revolve around data generated at the classroom
(benchmark) or state (CST) level. Teachers, students, parents, administrators, and Alliance staff
regularly assess student achievement data, including quarterly benchmarks and teacher-created
assessments. Site-based decisions regarding lesson planning, classroom instruction, professional
development, staffing, and possible intervention programs, is based on schoolwide achievement
data.
Each department examines student achievement data during common planning times. Each
department analyzes the relationship between assessment data and Expected Schoolwide
Learning Results. The teachers, discuss individual assessment data and grades with students
individually. Information and concerns are regularly shared with parents. In addition, parents
receive a standards-based progress report card every five weeks and receive parent involvement
credit for attending parent conferences.
CST data is analyzed at both the school site and by the Alliance. Each school receives a
performance summary to aid in decision-making. The Action Plan is based on the school’s needs
which is observed in the school annual report. The school annual report provides student
performance data; attendance data; and student, staff and parent survey results that is used to
identify areas for growth and inform professional development for the year.
Evidence
Benchmark exam data
CST results
Professional development agendas
Alliance PD agendas
Teachers’ benchmark analysis forms
School Performance Summary
Standards Based Report Cards
Parent workshops
School Community/Town Hall Meetings (Coffee with the Principal)
Parent conferences
Data-driven instruction
School calendar
School bell schedule
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A4. Leadership and Staff Criterion
To what extent does a qualified staff facilitate achievement of the academic standards and
the expected schoolwide learning results through a system of preparation, induction, and
ongoing professional development?
Findings
The Alliance human resources office provides support in the hiring process. However, because
O’Donovan operates as an independent charter school, decisions made regarding staffing reside
at the site level and are based on the needs of the students during both the regular and summer
sessions. Demonstration lessons are presented and interviews of possible teaching candidates are
held at the site level; verification of credentials and No Child Left Behind (NCLB) compliance is
under the purview of human resources. The Alliance and O’Donovan are equal-opportunity
employers.
Teachers whose credentials require an induction program enroll in the state-sponsored Beginning
Teacher Support and Assessment (BTSA) program under the sponsorship of LAUSD.
Professional development is carried out at both the school site and Alliance-wide during pupilfree days. Weekly professional development meetings revolve around research-based practices
and data analysis. Alliance-wide professional development days, which occur quarterly, are
centered on data analysis and content-based strategies. During the 2009-10 school year, "jobalike" sessions were added to encourage a forum for Alliance teachers to share best practices. An
annual "teacher retreat" is held at the beginning of each school year as a teacher orientation to the
Alliance.
Evidence
HR Hiring Process
19 certificated NCLB compliant teachers
7 teachers with advanced degrees
Employee handbook
Teacher agreement
O’Donovan Charter
Professional development agendas
Alliance professional development agendas
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A5. Leadership and Staff Criterion
To what extent are leadership and staff involved in ongoing research or data-based
correlated professional development that focuses on identified student learning needs?
Findings
As each grade level has been added at O’Donovan, student achievement data from standardized
testing, benchmark exams, and teacher-created assessments have indicated ongoing areas of
student need in writing and mastery of skill development in math. Priorities for site professional
development are determined based on the data. Alliance-wide professional development, based
on data from all Alliance schools, has followed the same path.
Evidence
Benchmark data
Standards-based reporting
Professional development agendas
Alliance professional development agendas
Teacher-created exams
Instructional guides
BTSA induction program

A6. Resources Criterion
To what extent are the human, material, physical, and financial resources sufficient and
utilized effectively and appropriately in accordance with the legal intent of the program(s)
to support students in accomplishing the academic standards and the expected schoolwide
learning results?
Findings
A wide variety of instructional resources are available on campus. The procedures for acquiring
and maintaining adequate instructional materials and equipment are effective and focus on
meeting the needs of all students at all achievement levels. Material resources on campus are
carefully utilized and maintained. Resources are allocated based on material needs of the
classroom teachers (e.g. textbooks and supplies), technology needs, and the possible need for
academic intervention, including summer programs.
The Alliance Home Office finance team manages the reporting and accounting responsibilities
for O’Donovan and provides input into the principal’s decision-making. The principal meets
once a year with Alliance accounting staff to review budget allocations for both materials and
personnel. However, since O’Donovan is an independent charter, budget allocation decisions rest
at the site level.
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Evidence
School Accountability Report Card
Personnel records
School budget
Textbook list
Classroom syllabi
SMART boards
Standardized tests

A7. Resources Criterion [Charter Schools only]
To what extent has the charter school’s governing authority and the school leadership
executed responsible resource planning for the future? Is the charter school fiscally solvent
and does it use sound and ethical accounting practices (budgeting/monitoring, internal
controls, audits, fiscal health and reporting)?
Findings
The Alliance provides services for budgeting/forecasting, insurance/benefits, payroll, vendor
contracts, and purchasing. The CMO’s financial plan contains multi-year budget and forecasts for
the first five years of a school’s operation along with monthly cash flow. Subsequent financial
forecasting is contained in each school’s charter renewal petition.
Revenue payments are based on Average Daily Attendance (ADA). Adequacy of reserve funds is
guaranteed. Revenue entitlements are based on published information on the state’s directfunding model along with federal, state, and local funding for students in grades K-12.
Evidence
Alliance business plan
O’Donovan Charter
Charter renewal petition
Front office procedures
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A8. Resources Criterion [Charter Schools only]
To what extent has the charter school developed policies, procedures, and internal controls
for managing the financial operations that meet state laws, generally accepted practices,
and ethical standards?
Findings
The Alliance maintains a multi-year budget and forecast for each of its schools. Annual financial
audits are carried out by independent auditors.
Within O’Donovan, all cash flow is handled through the front office in accordance with
procedures determined by the Alliance Home Office. Check requests go directly to the Alliance.
Expenditures, deposits, and receipts are audited monthly by the Alliance accounting staff.
Payroll, vendor contracts, and purchasing are done through the Alliance Home Office.
Evidence
School budget
Alliance accounting
Front office procedures

Category A: Organization: Vision and Purpose, Governance, Leadership and Staff, and
Resources: Areas of Strength
The curriculum of each department is based on the California State Standards.
The Alliance for College-Ready Public Schools has a clearly defined organizational
structure, including articulation and definition of staff roles.
Small Learning Communities and special programs have been designed specifically to meet
the academics, social, and emotional needs of the O’Donovan student population while
providing professional development opportunities for staff.
Staff is cognizant of students needs and proactively provides a variety of ways to meet those
needs, i.e.: tutoring, after school programs, opening classrooms during breaks and lunch.
O’Donovan staff is friendly and cohesive, often working interdepartmentally to meet student
needs.
Individually, O’Donovan staff members have good rapport with students and are extremely
supportive of their needs as individuals.
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Category A: Organization: Vision and Purpose, Governance, Leadership and Staff, and
Resources: Areas of Growth
Continue to monitor assessment data to determine areas of need in regard to ESLRs.
Provide ongoing training in the use of all platforms – DataDirector, Pinnacle (online grade
book) – to ensure teachers have the tools they need to view and analyze achievement data.
Provide training in basic data analysis to new teachers and provide follow-up training for
more veteran teachers.
Increase student achievement through the use of strong, coordinated, and focused staff
development.
Increase the involvement of parent and community members in order to increase student
success.
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Category B: Standards-based Student Learning: Curriculum
Focus Group Members: Miguel Peraza-8th Grade Math Teacher, Victor Lee-7th Grade Math
Support Teacher, Thelma Chen-7th Grade History Teacher, Martin Zarate-Boys P.E. Teacher,
Jaclyn Ferrara-8th Grade English Teacher
B1. To what extent do all students participate in a rigorous, relevant, and coherent
standards-based curriculum that supports the achievement of the academic standards and
the expected schoolwide learning results? [Through standards-based learning (i.e., what is
taught and how it is taught), the expected schoolwide learning results are accomplished.].
Findings
All O'Donovan faculty adhere to planning lessons and units based on current CA state content
standards as required per O'Donovan policies and expectations. O'Donovan Best Practices
require that all faculty follow a standard whiteboard configuration that consists of: the standard
taught in the lesson, measureable learning objective(s), homework-practice from lesson and/or
front loading for next lesson, Do Now 10-15 minute warm up for lesson/review from previous
lesson and agenda for the class period. Standards are always communicated to students in the
classroom, on the whiteboard and throughout the lessons by the teachers. Faculty also
implements TCRP lesson planning that facilitates a standards-based approach to planning
lessons. Alliance College-Ready Public Schools provides all teachers with a standards based
instructional pacing guide that ensures teachers are following the essential standards necessary
for students’ mastery of the standards.
As a pilot BLAST School pilot, O’Donovan provides all 6th grade students with a Blended
Learning model environment. Students receive whole group instruction on new concepts and
then rotate between three stations: direct instruction, individual and collaborative. Students are
assigned to small groups of 10-11 students based on performance data from formative and
summative assessments. These groups are rearranged depending on the frequency of assessments.
The direct instruction station provides students with small group content instruction from the
teacher. Typically, the lower performing group begins the rotation at the direct instruction
station. This allows students to receive the foundation and support in obtaining the learning
objectives while participating in the other two stations. The independent station is technologybased, where students use laptops to access online educational software that provides them with
opportunities to learn and practice concepts related to the learning objective(s). Students in the
collaborative station work together on projects and practice activities related to the learning
objective(s).
Each content area follows the California State Content Standards which are outlined in the
Alliance Instructional Guide for each subject. The Instructional Guide correlates to the content
standards with the textbook, topics and vocabulary. This is organized into quarters so that
teachers are able to cover the content standards that are assessed on the Quarterly Benchmarks
and on the CST.
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Word walls are posted in the classrooms with the word, definition and picture for the unit focus,
thus meeting our school wide goal of increasing our academic language. Other literacy strategies
infused throughout all subject areas are sentence starters, and graphic organizers. All of the
instructional materials used at O'Donovan are aligned to state standards including the textbooks,
workbooks, and other resources.
Student work is posted in each classroom with a rubric, grade and meaningful feedback. Student
work displays mastery and progress towards mastery, thus demonstrating the implementation of a
standards-based curriculum.
Standards Based Grading is used throughout all subject areas. Students are evaluated based on
their mastery of individual standards, giving them the opportunity to be individually evaluated on
specific skills/knowledge. Students are given the opportunity to solve ―real world‖ problems to
assist in making learning significant and relevant to the world beyond the classroom. The
availability of re-testing makes them responsible for their own learning process and allows all
students the opportunity to succeed academically.
Evidence
O'Donovan best practice (staff interactive binder)
Whiteboard Configuration
BLAST model
Standards-based grading
Quarterly Benchmark Exams
Academic goal-setting based on data
Common Core Assessments
5-week progress reports
Textbook and classroom materials align with standards
TCRP Lesson Plans
Instructional guides
Real world application of content through project-based learning
B2. Do all students have equal access to the school’s entire program and assistance with a
personal learning plan to prepare them for the pursuit of their academic, personal and
school-to-career goals?
Findings
O'Donovan provides every student with equal access to the academic curriculum by providing
students with personalized strategies and accommodations, based on their individualized needs.
The subject area faculty works closely with the administration, support faculty, and SPED faculty
to support our entire population. This population includes our EL, SPED, and at-risk students.
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SPED students are enrolled in the Directed Learning program, while all other students are
enrolled in a math support course. Directed Learning and the math support courses help to
provide every student with the additional support they need. Directed Learning provides students
with small group instruction and individualized strategies and accommodations according to
students’ IEPs. Resource Specialist Teachers and aides conduct push-ins to support SPED and
ELL students in their general education classes. Students who require accommodations or
language support on assessments are pulled out of class for support with teacher generated
formative assessments, Quarterly Benchmarks and the CST. A math support course is offered at
each grade level that focuses on integrating technology in supporting the development of students
math and English Language Arts (6th grade) skills. These teachers work closely with the grade
level math teacher to support students through reinforcing current standards and providing
practice on fundamental math skills.
In addition to Directed Learning and math support courses, O'Donovan provides students with
tutoring for all subject areas. Each subject area teacher and support teacher, provide weekly
tutoring session for their subject area content. The selection of students who participate in the
tutoring program is based on data. Students are selected based on past year CST scores, current
Benchmark scores, and current course performance.
Each fall, all 8th grade students take the ACT Explore. This exam prepares students for high
school and career options by helping them determine career paths based on interest, and assess
their current level of proficiency in math, ELA and science.
Every student at O'Donovan participates in an Advisory course. The Advisory course provides
students with an Advisory teacher that acts as a mentor and support provider. This teacher loops
with their advisory students for all three years. The content covered in the course focuses on the
areas of character, community, career, and college.
Evidence
Directed Learning
Math support classes: 6th grade-Destination Success; 7th grade-Math Literacy Media
Support; 8th grade-Algebra Support
College Boards
Data-based assigned tutoring
Advisory class
The college fair
BLAST
ACT Explore
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B3. To what extent are students able to meet all the requirements of graduation upon
completion of the high school program?
Findings
Christine O’Donovan prepares students for high school by assigning real-world assignments in
core subjects and through the use of technology. Students are involved in exploring higher
learning through researching colleges, writing across the curriculum, math support, college and
career club, and the Six Pillars of Character Counts.
Advisory classes support community, academic, and character development. As a way of
preparing students for the rigor of high school coursework, they are assessed with quarterly
standards-aligned benchmarks, ACT Explore, and CSTs to progress from 6th grade through 8th
grade. 8th grade students participate in a mock CAHSEE.
Evidence
ACT Explore Test
BLAST: using technology in the classrooms
Six Pillars of Character Counts
Reading workshops
College Boards
Lessons based on real world applications. (math: grocery store shopping based on the
standards)
English: Narrative writing college essay
Category B: Standards-based-Student Learning: Curriculum: Areas of Strength
Faculty common practices and expectations in planning and instruction in the classroom
Rigorous standards-based curriculum that prepares students for high school
Standards-based instructional guides
Quarterly benchmark exams based on standards
Common core assessments
Standards-based textbooks
Resource specialists to serve all special education students
Curriculum programs toward common core achievement
Standard-based grading
5-week progress reports
Category B: Standards-based-Student Learning: Curriculum: Areas of Growth
Including the teachers in the process of creating the benchmark questions.
Offering elective courses that can help students achieve a wider variety in their curriculum
to stimulate more growth and learning.
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Category C: Standards-based Student Learning: Instruction
Focus Group Members: James Hoa-8th Grade Math Support Teacher, Kate Hansen-6th Grade
ELA Teacher, Angela Fiorante-6th Grade History Teacher
C1. To what extent are all students involved in challenging learning experiences to achieve
the academic standards and the expected schoolwide learning results?
Findings
Instruction at Christine O’Donovan Middle Academy is aligned to the California content
standards. Teachers strive to deliver instruction that is rigorous which challenges and supports
students of all learning abilities. Students are placed in heterogeneous groups including English
Learners, students with special needs, and students who are advanced learners. Students at
O'Donovan have diverse backgrounds and abilities and are expected to meet the learning goals.
The BLAST Model is a three-rotation center that allows students to rotate in order to support
differentiated learning styles. The three stations included are: teacher-directed station,
independent station, and collaborative skill-building station. Each class begins with whole group
instruction during which time the teacher introduces the standard, learning objective and station
activities. The new concept is explained by the teacher who uses checks for understanding
throughout the lesson to identify concepts that will need more attention and identify students who
will need additional support. Students rotate among the three stations for the remainder of the
instructional block. In the teacher-directed station, students are given support from the teacher in
a small group setting. Students rotate to the independent station where they are able to use
technology-based research and instructional software to enhance their knowledge of the topic.
Finally, the collaborative station allows the students to practice their skills, work on projects and
have student led discussions about the content standards. The BLAST Model allows students to
learn the content at their own pace which supports all learning styles.
Howard Gardner’s Multiple Intelligence Theory describes how students learn in multiple ways,
for example, visual, kinesthetic, auditory, artistic, logical, linguistic, interpersonal and
intrapersonal learning styles. O'Donovan has a broad spectrum of students who are better served
when the material is presented to them in a variety of means such as the BLAST Model.
Instruction is tailored to the student so that they may master that standard at their own pace. The
BLAST Model is designed with the student in mind.
Teachers at O'Donovan often collaborate during common planning periods and professional
developments at both content and grade level to share best instructional practices. Through the
use of a variety of assignments, teachers are able to highlight different learning styles and check
for understanding to best meet their students’ needs while providing a rigorous learning
experience.
Teachers communicate with parents by sharing information through the class syllabus, as well as
presenting information to the families during monthly parent workshops, which are held on
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campus. These workshops provide tips and strategies to help parents support their child’s
academic success.
At Alliance Christine O'Donovan Middle Academy every teacher ensures their students are
aware of the standards to be mastered in the course through various ways. Students are given preassessments, rubrics, work samples, and visual models, which provide students with their
expectant performance levels before they must complete an assignment. Students perform
various tasks and record their scores on standards checklists. Students also monitor their level of
mastery on the Benchmark and CST assessments using checklists and classroom charts. Rubrics
are used to communicate expected performance levels and are discussed prior to assignments,
which allows to students know what they must do to master the standard.
The standards for the day are also featured in the Digital Agendas on the school website and
displayed on the classroom whiteboard. All the whiteboards in every class have the same
configuration, in order to create consistency with the students being able to locate the standards
and learning objectives. The Alliance grading scale provides students with a guide for
performance levels.
Differentiated readings allow students to progress toward standards mastery according to their
needs. This also increases student engagement by making content more accessible. As a school
we differentiate in groupings and stations. The stations allow students to access material in a
variety of ways, which appeal to different styles of learners. By grouping students according to
strengths and areas for improvement, we are able to differentiate instruction in a way that focuses
instruction and support based on students’ areas of need.
Differentiation of instruction and flexible grouping occurs in different ways across grade levels
based on curriculum. Students in 6th graders access content through the digital content providers,
as well as the BLAST rotations. Groups in the BLAST rotations are determined by pre-test
assessment results. Based on this data, students are placed in Independent, Collaborative, or
Direct Instruction rotation groups based on their individual needs. The Independent Group works
on digital content at their laptop computers. The Collaborative Group works on group projects
and activities. The Direct Instruction Group receives small group instruction from the teacher.
In 7th grade classes, teachers are beginning to implement the Blended Learning Model using three
rotation groups. Students are grouped heterogeneously based on teacher created assessments and
Quarterly Benchmark data.
Peer tutoring support is a strategy employed school-wide to provide students with opportunities
for leadership development and in effect builds upon the focus of collaboration and community
in the school environment. Peer tutors are also used to differentiate for both high and low
performing students. Higher performing students are given the opportunity to deepen their
understanding through teaching others. Struggling students are given more targeted instructional
support by peer tutors, which helps them to stay on pace with the rest of the class. In 8th grade,
students in PE are grouped in small groups led by a peer leader.
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Evidence
BLAST Model
Peer Tutors/Leaders
Checks for Understanding
Equity cards
Assessment Data from Data Director
Project Based Learning
Digital Agendas
C2. To what extent do all teachers use a variety of strategies and resources, including
technology and experiences beyond the textbook and the classroom, that actively engage
students, emphasize higher order thinking skills, and help them succeed at high levels?
Findings
Instruction at Christine O'Donovan Middle Academy is fully aligned with the California State
Standards with an emphasis on rigor by engaging students’ higher-order thinking skills. The
implementation of the BLAST Model in 6th grade classrooms aligns with the current
developments in research-based instruction methodology shifting towards student-driven
instruction, moving the teacher into the role of facilitator. Teachers model successful group work
and circulate through the classroom to facilitate and monitor learning. The emphasis on Project
Based Learning aligns with current developments in instruction as it activates students’ prior
knowledge making learning relevant through connections to the real world beyond the classroom.
O'Donovan teachers use various strategies to facilitate learning for all students to achieve
mastery of standards, including technology:
Through the use of technology in the BLAST Model, students create PowerPoint
presentations and iMovies, and then teach each other during the individual and
collaborative stations.
Teachers ask leading and guiding questions while students work independently.
Teachers provide written instructions for each group in the Digital Agenda so students can
work collaboratively to complete the assignments.
Lead students help other students in a peer tutor format and monitor as well as assist other
students during independent and collaborative work.
In the math support classes Khan Academy and Revolution Prep (online math programs) are
used to reinforce math concepts.
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Students utilize tools, such as technology, to gather, research, inquire, and discover knowledge
on their own. Using laptops or desktop computers, students engage in typing their essays and
other required work. For example, students participate in research on the Internet and create a
narrative essay based on their findings. Students also take advantage of images and websites to
assist them in writing summaries and other assignments. Other tools include graphic organizers,
student journals, and various art supplies. Graphic organizers are utilized throughout units to
supplement notes, essays, and assessments. Student journals are used to do warm-up problems,
record data, original writing and personal reflections discuss their mastery of specific standards.
Representative samples of student work demonstrate that students are able to think, read, and
write critically in both individual and group settings across the curriculum. Students organize,
access, and apply knowledge acquired through project-based activities. We also seek to
incorporate creativity and art into content projects. For example, 6th grade science classes
analyzed how tectonic plates affect their lives and applied knowledge of Earth’s layers by writing
an essay and creating a foldable booklet. In addition, students estimated earthquake magnitude by
writing questions, researching the answers, and presenting their findings in essay format.
Students watched a video and created an iMovie on Earthquake safety as well.
Samples of student work demonstrate their learning process as well as their use of mathematical
vocabulary. For example, in Algebra, 8th grade students investigate the slope of a line through
use of a graph or equation and explain their answers in writing Students’ work reveals their
ability to solve mathematical problems using acquired knowledge of the content.
Students use Cornell notes to organize and summarize information in all academic classes.
Students synthesize vocabulary across the curriculum by drawing pictures, writing definitions,
non-examples, synonyms, and antonyms. Essays are assigned in all classes in order to give
students the opportunity to analyze concepts such as arguments, cell division, plot, and ancient
civilizations.
In sixth grade math, students write a letter to seventh grade students about the order of operations
(known by the acronym PEMDAS). This letter is an example of students communicating the
learning objective to other students (real world connection).
In 7th grade English, storytelling writing activities have students connect personal stories with a
Character Counts pillar. The connection between the pillars and the real world is clearly and
evident. In sixth grade English and history classes, students use Compass Learning digital
content to review skills and concepts such as reading, vocabulary and writing. Students answer
multiple choice questions and free response via computer.
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Evidence
BLAST Model
PowerPoint student presentations
iMovie student creations
Digital Agendas
Reports
PEMDAS letters
Writing across the curriculum
Compass Learning
Achieve3000
Rev Prep
Category C: Standards-based Student Learning: Instruction: Areas of Strength
English Learners continue to raise academic proficiency through differentiated instruction to
develop their academic language and vocabulary skills.
Increase in overall student achievement throughout all content areas by incorporating
literacy skills.
BLAST Model differentiates instruction while also lowering the student-teacher ratio.
Instruction is based on rigorous California State standards and supported through high-level
professional development of teachers.
The Advisory program promotes both the ESLRs and college-readiness through
developmentally appropriate lessons.
Category C: Standards-based Student Learning: Instruction: Areas of Growth
Professional development to further student improvement in low performing subgroups.
Professional development should focus on improving the overall proficiency of English
Language learners.
Incorporating more non-fiction reading and writing across curriculum.
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Category D: Standards-based Student Learning: Assessment and Accountability
D1 & D2. Assessment and Accountability
Focus Group Members: Sara Solis-7th Grade Math Teacher, Sonia Webster-8th Grade Science
Teacher, Luis Luna-6th Grade Science Teacher, Kevin Smith-8th Grade History Teacher, Natasha
Burrell-6th Grade Math Support Teacher
To what extent does the school use a professionally acceptable assessment process to collect,
disaggregate, analyze and report student performance data to the parents and other
shareholders of the community? D2a. To what extent do teachers employ a variety of
assessment strategies to evaluate student learning? D2b. To what extent do students and
teachers use these findings to modify the teaching/learning process for the enhancement of the
educational progress of every student?
Findings
Christine O’Donovan Middle Academy incorporates numerous methods to assess learning,
analyze data, and use the findings to drive instructional practice. Teachers are able to
differentiate instruction in order to better service the individual needs of students, by regularly
analyzing data.
Performance data is communicated to parents via 5-week progress reports and one-on-one parent
conferences. Teachers communicate to parents using Teleparent, an online automated message
service, and by sending home student assignment reports to be signed by parents. Students and
parents have access to Pinnacle, the online grade book, and can check student progress at any
time. Parents are informed if their students scored Below Basic or Far Below Basic on Quarterly
Benchmark assessments via tutoring notices.
Student progress is monitored using DataDirector, CSTs, Benchmarks, and tutoring, and
curriculum-based assessments. DataDirector item banks are available to all teachers allowing
summative assessments to be standards-based and provide student achievement data. Teachers
in all subjects and grade levels are expected to use appropriate assessment strategies.
Student performance levels are measured through the Quarterly Benchmarks in each subject
except P.E. Student achievement levels are compared with each previous benchmark and
progress is tracked across the year, culminating with the CST. Using a variety of formative and
summative assessments, such as teacher-created assessments on DataDirector, Benchmarks, Exit
Tickets, quizzes and unit tests, students’ proficiency level is calculated into a grade. Student
grades are based on a standards-based grading scale: 1 is deemed Non Proficient, 2 is Basic, 3 is
Proficient and 4 is Advanced.
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Teachers implement writing across the curriculum and students regularly write essays in ELA,
science and history. Rubrics are used by teachers and students to assess student mastery. Student
collaboration is also emphasized and O'Donovan is implementing the BLAST model of teaching
whereby students are in direct, individual, and collaborative stations working on different
projects.
Regular implementation of data driven assessments enables students to monitor their own
progress towards mastery of standards. The emphasis on setting goals gives students agency in
their educational progress. Students monitor their own progress using a standards checklist. The
BLAST model allows students to receive instant feedback on their progress through online
educational software. Students are expected to complete tracking sheets in order to monitor their
own progress towards mastery of individual standards. Teachers are expected to enter two grades
per week for students, which allow students to monitor their progress in the classroom. All
grades and assignments are tied to specific standards, which allow students to monitor their
progress towards standards mastery.
Quarterly Benchmarks build data into curriculum development and implementation. Teachers
analyze the benchmark data and produce reports about student achievement following each
Quarterly Benchmark. Teachers are also provided specific time within the instructional year to
Re-teach standards which students failed to demonstrate proficiency in. Students are given
regular DataDirector Assessments, which teachers use to test specific standards and guide future
instruction in order for all students to demonstrate proficiency on all standards. Students set
personal goals for themselves and for each class period, which they strive to achieve in
subsequent assessments.
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Evidence
Revolution Prep, Compass Learning, eScience (online software)
5 week tutoring notifications based on benchmarks and post-assessment data
5 week targeted 1 on 1 Parent Conferences for students who are not proficient
Quarterly 1 on 1 Parent Conferences with all students
All parents and students are provided with access to an online grade book
Regular Teleparents to Parents regarding grades
Data walls in all classrooms
Annual STAR testing results shared with stakeholders
Diagnostic Assessments: pre-assessment, Algebra Readiness
Formative Assessments: daily exit tickets, homework, quizzes, hands-on projects, frequent
checks for understanding
Summative Assessments: tests, post-assessments, unit tests, benchmark, CST
Teacher created assessments
oEssays
oResearch papers
oOral reports and debates
oLab notebooks
oModels and science projects
oTechnology presentations
oGroup work/projects
oExit slips and reflections
oFitness exam
oPowerPoint presentations
Students are given multiple opportunities to achieve mastery through retaking of tests
Students are separated into learning groups based on pre-assessment levels
Groups are regularly rearranged based on formative assessments such as quizzes
ESLRs embedded in the Advisory lesson plans
Tracking sheets are used by students to monitor their own progress towards mastery
Benchmark exam results viewed through DataDirector and analyzed during pupil-free days
and professional development meetings in order to select standards for re-teaching
Results of classroom assessments shared and analyzed during common planning time and
professional development
Ongoing assessment to ensure that Special Education students are meeting IEP goals
oReported to parents at the IEP meetings.
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D3 and D4. Assessment and Accountability Criterion
D3. To what extent does the school with the support of the district and community have an
assessment and monitoring system to determine student progress toward achievement of
the academic standards and the expected schoolwide learning results?
Findings
As part of the Alliance school network, O'Donovan is founded on a model of accountability that
relies on data to prove that the school remains true to the commitments set forth in the original
charter. The goal of Alliance schools is ―to create a highly accountable model of innovation with
highly qualified teachers guided by core practices that are based on what research has shown to
be best educational practices and to serve as a research and development model for the district
and other public schools.‖ These principles are embedded within O'Donovan’s mission and
vision to prepare students for graduation from a four-year college or university. Sharing
assessment scores with stakeholders is critical to the Alliance school model, and is a common
practice for O'Donovan.
The Alliance home office and board members make scheduled visits to the school and have given
suggestions regarding the assessment and monitoring process of students’ progress. The Alliance
provides Quarterly Benchmark assessments to monitor students’ progress. Stakeholders are
regularly involved in the assessment and monitoring process of student progress. Teachers
monitor student progress during lessons by checking for understanding using formative as well as
summative assessments in a variety of assessment strategies. Teachers provide progress reports
on a regular basis, grades and data are also posted in all classrooms for students’ to monitor their
own progress. Parent workshops are held each month and parent conferences take place every 5
weeks as well as teacher-parent communications to inform parents of student progress. Parents
receive messages through Teleparent and also have access to Pinnacle, and the O'Donovan
website where digital agendas and homework is posted on a daily basis.
School visits by board members and district have been helpful in redirecting focus and teaching
strategies. Progress reports and data posted on classroom walls have been very effective in
keeping students and parents informed about student progress. Parent and student access to
Pinnacle, Teleparent, and the O'Donovan website have been very effective in keeping parents and
students accountable for their own success, thus supporting student achievement.
Evidence
School progress monitored by outside entities:
oAlliance home office and board of directors
oLAUSD – charter renewal
oLAUSD – special education compliance
oAll stakeholders
Data is used to evaluate all elements of the school program
oSchool Dashboard
oScore reports for Quarterly Benchmarks
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D4. To what extent does the assessment of student achievement in relation to the academic
standards and the expected schoolwide learning results drive the school's program, its
regular evaluation and improvement and usage of resources?
Findings
As a small school, we are able to effectively use student data to tailor instructional programs that
meet the individual needs of learners, through a personalized, learning environment. Teachers
analyze assessment data for their students, and meet with them individually to identify areas of
growth. The O'Donovan Website provides information for students, parents, and staff about
school achievement and the overall school profile.
Teachers use DataDirector to collect, analyze, and make decisions about student grouping, reteaching, and after school tutoring. Teachers also use Benchmark data to reteach the least
mastered standards the week after Benchmark Exams. The data allows teachers to identify areas
of concern to bring to the Resource teachers attention. Materials such as books, Kindle ereaders, and computer programs such as BLAST digital content are purchased to support
standards-based learning. Professional development is given on scheduled non-student days, in
addition to Wednesdays based on ―best-practices‖.
Evidence
All assessments are standards based
All assignments/assessments linked to California Content Standards
Quarterly Benchmark Assessments are aligned to Instructional Guides
Benchmark results reported in the DataDirector system
Incoming grade 6 CST data collected for diagnostic assessment
Teachers employ a wide variety of assessments to address diverse learning styles through
differentiated instruction.
oEssays
oResearch papers
oOral reports and debates
oLab notebooks
oModels and science projects
oTechnology presentations
oGroup work/projects
oExit slips and reflections
oFitness exam
oPowerPoint presentations

70

Alliance Christine O’Donovan Middle Academy WASC/CDE Self-Study Report April 2013

Category D: Standards-based-Student Learning: Assessment and Accountability: Areas
of Strength
O'Donovan teachers consistently use pre and post assessments in order to track growth on
particular standards.
Based on proficiency level, intervention is provided for students who score ―Far Below
Basic‖ on the Benchmark exam.
oStudents are required to attend mandatory tutoring for 5 weeks.
O'Donovan uses DataDirector assessments, which are linked to the California State
Standards, that provide educators with data on trends or standards students struggle with
most. This data is shared with parents and students in many ways.
oFor students, data is shared via printouts and reviewed during reteach week.
oFor parents, data is shared via parent letters that are composed by the DataDirector
software.
Teachers use the data to target standards that need to be retaught.
Students are routinely assessed using technology and keep track of their assessments.
Students are able to create goals based off of their awareness of their current mastery of any
particular standard.
Parents are regularly informed of their child’s progress and have access to their grades at
any time.

Category D: Standards-based-Student Learning: Assessment and Accountability: Areas
of Growth
All staff differentiating instruction based on students’ performance during a given lesson in
order to maximize effectiveness of students comprehending and maintaining the content.
Involving parents in the re-teaching process that is provided by the DataDirector assessment
data.
Continue to rely on assessment data to make decisions relating to achievement for all student
subgroups using data analysis and disaggregation.
Increase the use of common formative assessments to guide practice with more consistency
among departments.
Improve early intervention programs for students performing far below grade level.
All classes need to implement the use of technology in administering assessments.
Student progress tracking needs to be school-wide.
Parents without access to a computer need to have the opportunity to come to the school
and use the computer to access online grades.
Diagnostic Assessments administered at the beginning of the school year.
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Category E: School Culture and Support for Student Personal and Academic Growth
Focus Group Members: Claudia Zelaya-6th Grade Math Teacher, Lindsey Mikesell-7th Grade
English Teacher, Nanami Sunaga-7th Grade Science Teacher, Elise Bryant-Resource Specialist,
Crystal White-Resource Specialist
E1. To what extent does the school leadership employ a wide range of strategies to
encourage parental and community involvement, especially with the teaching/learning
process?
Findings
Parents are an integral part of the Christine O’Donovan community, and the school ensures that
parents are involved in the school curriculum implementation in numerous ways.
One way parents participate in the school environment is through serving 40 volunteer hours.
Parents are able to serve these hours in various ways. Parents are able to attend monthly parent
workshops, where a variety of topics are discussed. These topics include homework strategies,
supporting students with special needs, how to use the O’Donovan website to access homework
and student grades, and how to get the most out of parent conferences, to name a few. Parents are
also able to request conferences with teachers at any time throughout the school year, and every
five week period, the school holds school-wide conferences after progress reports are passed out
to students. Parents also volunteer at the school to maintain discipline in the hallways, supervise
students outside, accompany students to the park for Physical Education and participate in the
beautification of the school.
O’Donovan also offers various opportunities that encourage parents to be present on campus and
be involved in the school community. One opportunity the school offers is a monthly Coffee
with The Principal, an informal meeting with the principal that allows parents a venue to voice
their concerns and ask questions. The school also holds an annual Back to School Night at the
beginning of the year, at which students are provided with a class syllabus and an introduction to
the class. An Open House, or a Celebration of Learning, is also held in the spring. At the Open
House, parents are able to visit their student’s classroom and review their work from the school
year.
O’Donovan also provides multiple opportunities for non-English speaking parents to be involved
in the school community, despite the language barriers that may exist. Parents are provided with
a translated Parent Bulletin on a weekly basis, which communicates important events happening
on school grounds. Translation services are also provided at parent workshops and meetings.
O’Donovan is effective at using community resources. The school makes use of the local park,
Van Ness Park on a daily basis. In addition, the school uses professional services such as the
counseling services, Atlantic Recovery, to provide personal support to students. Furthermore,
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the school makes use of the professional services of the All Stars program, which provides afterschool enrichment. The College and Career Club on campus invites various speakers to the
school to present on topics related to future employment and schooling. Finally, the school
makes use of the I3 grant, which provides 14 students with technology training and iPads to serve
as IT support for their classmates and teachers.
O’Donovan also makes a significant effort to ensure that parents and the school community
understand student achievement of the academic standards. Parents are provided with training on
how to access grades through the online grading website, Pinnacle. Parents are also trained on
the 4-point grade scale used on all assignments so that they are able to understand how their
students are assessed. In addition, every student is provided with a syllabus for each class that
gives parents the necessary information regarding expected student achievement. Every teacher
maintains a page on the school website. This page includes resources for the parents and
students, homework assignments for the night, and a digital agenda for each class. Digital
agendas make parents aware of the daily objectives for classes on any particular day and outline
the day’s activities.
Evidence
•
•
•
•
•
•
•
•
•
•

School website (digital agendas)
40 hour parent volunteer service requirement
Parent sign-in sheets
Parent conference sign-ins
Grade level conference worksheets
Coffee with the Principal sign-in
Parent newsletter
Back to School Night and Open House sign-ins
College and Career Club agendas
Parent communication logs
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E2. a) To what extent is the school a safe, clean, and orderly place that nurtures learning?
b) To what extent is the culture of the school characterized by trust, professionalism, high
expectations for all students, and a focus on continuous school improvement?
Findings
Given the community that O’Donovan services, safety is of the utmost concern for our students
and staff. Because of this, several steps are taken to ensure that all students are given the
opportunity to focus on their academic and personal growth free from the hindrance of safety
concerns. Some of these steps include the implementation of a dress code for both students and
staff, an emphasis on nurturing positive character traits, campus wide routines and procedures
that ensure smooth transitions between instructional blocks and conscientious monitoring of the
students at all times that they are on campus.
The strict school uniform policy helps to protect our students while they are in the surrounding
neighborhoods as well as limits distractions inside the classroom. Because students are not
distracted by clothing or the safety concerns based on clothing choice, they can be more focused
in the classroom.
We also work to create a safe school environment through programs such as the Character
Counts Club that plans lessons for advisory every Monday, helping to reinforce positive
character development for the students. This emphasis on positive character traits helps to
minimize disciplinary issues that can create an unsafe learning environment.
As a school, there are also detailed routines which help to maintain order when students are
moving around campus. There are specific routes for entering and exiting the school which helps
to limit traffic in the hallways and the outside areas. There are also extensive emergency
procedures for a wide range of situations that the school practices throughout the year.
In addition to these procedures, there are several adults supervising the students at all times when
they are not in class through both video surveillance and in-person supervision. Teachers,
Administration and Parent Volunteers all help to usher students into and out of the buildings.
They also all contribute to monitoring the students during their breaks (lunch and nutrition). It is
a school-wide expectation that all teachers stand at their doors during passing periods in order to
greet students and also monitor student interactions in the hallways.
All of these guidelines and expectations are communicated in writing to all stakeholders. All
teachers have Staff Interactive Binders that outline in writing school-wide expectations for
behavior, routines, and regulations. Students also have copies of this information in their
Agendas. Parents are made aware of these expectations through the Parent Handbook and Parent
Workshops. These expectations are also verbally reinforced with all students throughout the year
during the grade level Team and Family Meetings.
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The logistical steps towards creating a safe environment are supported by a school culture, which
emphasizes creating an emotionally safe space for the students through consistently displaying
professional behavior on the part of the staff and high expectations for students with regards to
their academic achievement.
O’Donovan demonstrates caring, concern, and high expectations for students in an environment
that honors individual differences and is conducive to learning in many ways. Our school
provides ESLRs and lessons teaching social development in Advisory class that focus on the
ESLRS in connection with Character Counts, Community, Career, and College. The school has
psychological counseling services that students can be referred to by staff members in the event
of an emotional and/or family problem. The Resource Lab provides standards-based instruction
to Special Education students in order for them to meet their IEP goals. The O'Donovan COMA
Girls Club supports girls in social and academic areas, while allowing the girls to provide each
other with insight on mediating conflicts and holding one another accountable.
Teachers are expected to lead by example. Professional expectations regarding dress behavior
and instruction are implemented school-wide. Teachers observe each other through Peer-to-Peer
observations to provide feedback on meeting instructional expectations. Grade level meetings are
forums for teachers to interact as professionals and reflect on practices to help students. Our
weekly Professional Development meetings also create an environment in which there is an
emphasis on collaboration across grade levels and disciplines.
Evidence
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Uniform Policy--posters, student agenda planner, and staff handbook
Character Counts Club for positive character development
Entrance and Exit Routines--maps and handouts in staff interactive binder
Extensive Emergency Drills and Procedures--maps and handouts in staff interactive binder
Adult supervision before, during nutrition/lunch, and after school through in-person and video
surveillance
Parent Workshops and Parent Handbook
Grade-Level Team and Family Meetings
ESLRs in Advisory Lessons that promote positive social development
Psychological Counseling Services
Resource Lab
Teachers stand at doors during passing period for safety and assistance in ushering
O'Donovan girls club--social and academic support for girls
Peer to Peer Observations for teachers
Grade Level meetings
Professional Development meetings
School posters that emphasize positive behavior, attitudes, and safety
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E3 and E4. To what extent do all students receive appropriate support along with an
individualized learning plan to help ensure academic success? To what extent do students
have access to a system of personal support services, activities and opportunities at the
school and within the community?
Findings
Christine O’Donovan Middle Academy serves a diverse population of students, so the school
offers a variety of services to address the needs of of all learners. One group of students the
school provides targeted resources to support is English Language Learners. All teachers
implement SDAIE strategies in their classroom to address the needs of ELL students, and a full
time ELL resource aide is also available to assist individual students in the classroom. CELDT
data is utilized to ensure that ELL students are receiving the appropriate support based on their
needs.
O'Donovan provides Special Education and related services for students that possess
Individualized Education Programs. The school employs two resource specialist teachers that
teach three resource labs, push-in to the general education classroom and collaborate with general
education teachers to ensure that all students receive the accommodations and support designated
in the IEPs. In addition, the school also provides individualized support and related services
through the assistance of two resource aides, a part-time speech therapist, and a part-time
psychologist. A nurse is also available to screen for vision and other suspected health issues
based upon teacher referrals.
O'Donovan meets the needs of additional students through a variety of programs offered on
campus. Personal counseling services are available through Atlantic Recovery Services based on
teacher and parent referrals. Each teacher offers tutoring services for all students twice a week
during their office hours, and every student is enrolled in a math support intervention class that
targets specific skills based on assessment results.
O’Donovan utilizes the SST process regularly to identify struggling students and implement
interventions to contribute to their success. Each student is also enrolled in an advisory class,
which implements lessons based on Advisory standards, Character Counts and ESLRs (Expected
School Wide Learning Results).
In addition, staff is trained in ways of supporting students through weekly Professional
Development. Time is devoted during these meetings to grade level discussion of at-risk students
and strategies for supporting all students in the classroom. Because the school implements a
policy of full inclusion, several steps are taken to support the students in the classroom and in
resource classes. For example, teachers scaffold lessons in their instructional plans. They also use
stations to target specific skills in a number of different learning settings. Teachers differentiate
extensively through these strategies and also in reading selections, data-based instruction, and
through the use of Instructional Aides.
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Both teachers and students engage in individualized goal setting for students and several
procedures are in place to ensure all students meet their goals. The policy of retesting means that
all students are able to persevere until they meet proficiency. Mandatory tutoring for students in
need of extra instruction in order to demonstrate proficiency helps to support all students.
Teachers and administration are actively involved in the IEP and SST process with students by
preparing for and attending the meetings. Data Director also helps to support our implementation
of Standards Based grading because it provides teachers with assessments directly connected to
state standards. Because O'Donovan uses Standards Based grading, students are able to
demonstrate proficiency on individual skills, making it easier to identify gaps in knowledge.
Finally, the TCRP process helps to hold teachers accountable for being effective in the
classroom and allows teachers opportunities for reflection to improve on their support skills.
Evidence
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Atlantic Recovery Services Counseling Log
Mandatory and Volunteer tutoring sign-in sheets
IEP teacher input surveys
Special Education District Bulletins and Flyers
SST Request Form
Advisory Lesson Plans
Math Intervention Digital Agendas
Teacher Office Hours Handout
CELDT scores
Professional Development agendas
Accommodations of the Week
Station Rotation Model
Benchmark Goal Sheets
TCRP Observations
Student Agenda
Staff communication through e-mails
Laptop Carts
Student iPads
Kindles
Document Readers
Relevant and coherent curriculum
Monthly lesson plans
Weekly digital agendas
Student Technology Leaders (STLs) for 6th grade provide support with technology in every
6th grade classroom.
8th grade Honors History class--access to a challenging curriculum.
Summer Bridge
Saturday School
Tutoring
Blended Learning Model implemented in all 6th grade classes
Resource Lab
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Category E: School Culture and Support for Student Personal and Academic Growth:
Areas of Strength
The parent service hour requirement and the variety of parent workshops that O'Donovan
offers ensures parent involvement in the school environment.
O'Donovan upkeeps a clean and safe environment, which allows students to focus on their
learning.
O'Donovan has implemented a variety of programs that ensure the academic and socialemotional needs of all students are met.
O’Donovan has a parent center that provides relevant resources for families.
Category E: School Culture and Support for Student Personal and Academic Growth:
Areas of Growth
Students with IEPs need continued support in order to increase academic achievement.
Continued focus on conflict resolution through Character Counts Advisory lesson plans.
Increase parent involvement in the classroom instructional opportunities.
Develop methods to challenge gifted/advanced learners.
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Chapter V

Schoolwide Action Plan
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Schoolwide Action Plan
The Alliance Christine O’Donovan Middle Academy Schoolwide Action Plan was developed to
address student achievement needs based on previous performance data as outlined in Chapter I.
Although we have made some gains in some areas in the past five years, there are still areas
where we have deficiencies and can improve. This Action Plan addresses the three Critical
Academic Needs identified in Chapter II:
1.Improvement in overall student proficiency levels in mathematics on the California
Standards Test.
2.Improvement in overall student proficiency levels in English Language Arts on the
California Standards Test.
3.Improvement in the language proficiency levels of English Language Learners.
1.There is a need to improve overall student proficiency levels in mathematics on the
California Standards Test.
This need correlates to the following ESLR: COMA students will be critical thinkers who
effectively analyze information to solve real-life scenarios.
Progress in this area is monitored through the following:
Teacher generated formative and summative assessments
Quarterly Benchmarks
Student work
Student grades
2013 CST results
Areas of Growth Performance
Gains Expected
th
6 Grade- 35%
Increase Math
Advanced and
CST
Proficient
performance
Levels
scores by 10%
in the 20122013 school
th
7 Grade- 24%
year.
Advanced and
Proficient
Levels
8th Grade- 22%
Advanced and
Proficient
Levels

Action Steps
Master Schedule
built to provide for
Grade level Math
teacher and
intervention teacher
collaboration
opportunities as
common prep
periods are aligned.

Who is
responsible
-Principal

Timeline
Already in place

08/12
Improve our
Intervention
programs by
incorporating the
BLAST Model in
80

-Principal
-Asst Principal
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Misalignment of
classroom
grades and
student
performance
levels on CST
and District
Benchmarks in
6th grade- 8th
grade.

each intervention
course. Provide
Revolution Prep
software licenses to
all 6th- 8th grade
students as to access
them in their
intervention courses.

-Principal
-Asst Principal
-Teachers

10/8/12
01/7/13
04/1/13

-Principal
Identify areas of
-Asst Principal
need for each student -Teachers
based on their Math
Quarterly
Benchmark results.

01/7/13

O’Donovan Teachers
will analyze the
-Principal
2011-2012 CST data -Asst Principal
to determine
-Teachers
student’s
performance levels
and establish a
strategic plan to
target identified
focus areas.
Math Director will
work directly with
Math teachers and
intervention teachers
to develop action
plans that are
directly linked to
data analysis and
focusing on grouping
and differentiation
techniques. Support
will be provided
through monthly
math meetings,
webinars and
observations.
Math Director to
provide a
81

08/12

-Math Director
-Principal
-Teachers

Ongoing
Monthly
Professional
Development
Meetings

-Math Director
-Principal
-Teachers

01/13
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differentiated
instruction
professional
development for all
Math and
Intervention
Teachers
Create Math CST
focused intervention
program specifically
offered on Saturdays
leading to CST
exams. Student
participants will be
selected based on
CST data analysis
results (5 point
deficiency) primarily
focusing on basic
band levels to
proficient levels.
Math NotebooksMath department’s
signature practice.
Each math student
will be expected to
have their own spiral
notebook in which
daily cornel note
style math notes will
be taken and include
a CST released
question connecting
to daily notes.
Daily math DoNows focusing on
lesson review from
previous day and
including a CST
standardized focused
type question.
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-Principal
-Asst. Principal
-Teachers
-Parents
-Students

-Math Teachers
-Students

-Principal
-Asst. Principal
-Teachers
-Parents
-Students
-Principal
-Asst. Principal
-Teachers
-Parents
-Students

09/12

09/13

01/13

09/12
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As an afterschool
intervention
incorporate
Revolution Prep
Program throughout
7th and 8th grade
Students who scored
Basic in 2012-2013
Math CST will have
mandatory tutoring
on a weekly basis
until our 1st
benchmark exams.
Until scores
demonstrate students
improved to
proficient levels.

2.There is a need to improve overall student proficiency levels in English Language Arts on
the California Standards Test.
This need correlates to the following ESLR: COMA students will be effective communicators
who can effectively demonstrate their understanding of material with both written and oral
academic language.
Progress in this area is monitored through the following:
Teacher generated formative and summative assessments
Quarterly Benchmarks
Student work
Student grades
2013 CST results
Areas of
Growth
6th Grade- 43%
Proficient and
Advanced
7th Grade- 33%
Proficient and
Advanced

Performance
Gains
Expected
Increase
English
Language Arts
CST
performance
scores by 10%
in the 2012-

Action Steps

Who is
responsible

6th Grade ELA course
description rewritten as
new focus is strongly
placed on Literacy and
common core concepts.

-Principal
-CEO
-VP of
Instruction

Identify areas of need for
83

-Principal
-Asst.

Timeline

07/12
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2013 school
year.
8th Grade- 51%
Proficient and
Advanced

Misalignment
of classroom
grades and
student
performance
levels on CST
and District
Benchmarks in
6th grade- 8th
grade.

each student based on
their ELA Quarterly
Benchmark results.

7th Grade Common Core
Pilot. 7th Grade teacher
will work directly with
ELA Director to establish
reading workshops and
incorporate common core
strategies throughout the
7th grade ELA courses.
Students who scored
Basic in 2011-2012 ELA
CST will have English
mandatory tutoring on a
weekly basis until our 1st
benchmark exams. Until
scores demonstrate
students improved to
proficient levels.
School-wide reading
initiative: School will
modify Stop, Drop and
Read initiative (will still
focus on reading for
pleasure). Entire school
will read for 15 minutes
during the start of
Advisory. Teachers and
students will be informed
through an announcement
over the PA system that
will signify our 15-minute
school-wide SDR time.
Analyze quarterly
benchmark data to
measure growth based on
our action plan and
identify areas of
84

Principal
10/8/12
-ELA Teachers 01/7/13
by 08/12
04/1/13
-ELA Director
-Principal
-7th Grade ELA
Teacher
- 7th Grade
Students
09/12
-Asst Principal
-Teachers
-Students

9/12
-Principal
-Asst Principal
-Classified
Staff
-Teachers
-Students

-Principal
-Asst Principal
-ELA Teachers
09/12
-Students
-ELA Teachers
-Students

-Principal
-Asst Principal

10/8/12
01/7/13
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continued need.
ELA Do Nows focusing
on a minimum of one
daily CST released
question based on CST
analysis
HIRE an ELL
Coordinator/Specialist to
assist with push in and 1
on 1 assistance with ELL
students

Throughout daily lessons
CST standardized type
questions will be utilized
to assist students with
comprehension levels on
state/district mandated
type
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04/1/13
-ELA Teachers
-Students

10/12

09/12

01/13
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3.There is a need to improve the language proficiency levels of English Language Learners.
This need correlates to the following ESLR: COMA students will be effective communicators
can who effectively demonstrate their understanding of material with both written and oral
academic language.
Progress in this area is monitored through the following:
Teacher generated formative and summative assessments
Quarterly Benchmarks
Student work
Student grades
2012 CELDT results
2013 CST results
2013 Reclassification rate
Areas of Growth
33%
Reclassification
Rate
ELL Subgroup
did not meet
AYP as per CST
Only subgroup
3 students are at
CELDT levels 1
or 2 55% (41)
students are at a
CELDT level 3

Performance
Gains Expected
Improve ELL
Reclassification
rate from 33%
to 50% for 2012
– 2013 school
year
ELL subgroup
will meet AYP
as determined
by the CST
Decrease
percentage of
EL levels 3 from
55% to 30% as
evidence by our
CELDT scores
by increasing to
levels 4 or 5

Action Steps

Who is
responsible

Timeline

Identify all ELL learners by
CELDT Levels in the 4
domains (listening, speaking,
reading and writing)

ELL
instructional
Aide

10/12

Identify and communicate
ELL learners by class rosters
for all periods and teachers

Provide training during joint
PD with Ouchi in fall on
Effective SEI strategies to
differentiate instruction and
provide universal access for
all EL learners.
Appropriately analyze
CELDT data, CST results and
ELA grades for
Reclassification in the Fall
and Spring as per Alliance
Reclassification Guidelines.
Hire an ELL Instructional
Aide to support all
identified ELL students.
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ELL
instructional
Aide

11/12

Asst.
Principal
Ouchi
Principal
O’Donovan
Principal
LAUSD
Presenter
Teachers

08/22

Principal

VP, Javier
Fuentes
Principal

01/12 &
06/13
09/12
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Teachers
Provide training during site
PD on Effective SEI strategies
to differentiate instruction and
provide universal access to for
all EL learners
Teachers
ELL Aide

Provide before
school/afterschool/lunchtime
intervention after initial EL
identification.

Principal
Asst.
Principal

Principal

Identify all levels 3 EL
learners

Teachers

Specifically differentiate
instruction By using
researched based Level 3
strategies as identified in the
Alliance ELL instructional
plan

Principal

Monitor all 41 students
weekly and quarterly by
analyzing weekly formative
and quarterly Benchmark data
through common planning
periods, pupil free days and
Wednesday PD.
ELL Instructional Aide will
work specifically with levels
1-3 ELL students during
instructional time through
push-ins and after school with
levels 1-2 during small group
tutoring.

10/12

10/12

Asst.
Principal
Teachers
ELL Aide

Principal
Asst.
Principal

09/12

10/12

ELL Aide
Students
Parents
10/12

10/12
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