Gateway LabSchool
BoardofDirectors Meeting
DATE: July 16, 2013, 7:15 pm
LOCATION: Gateway Lab School, 2501 Centerville Road, Wilmington, 19808;
Room 204

Come to Order and Attendance:
7:15 pm
Present were Anne Budischak, Catherine Dolan, Pam Draper, Rebecca Girten, Joyce Henderson, Ron Miller, and
Chris Santantasio. Janice Hill was excused absent.

•

Open for Public Comment
No public comment.



Memoranda
Going forward, meetings to start at 7pm, as the CBOC meetings prior have been moved ahead by a half hour
to 5:30.
The Delaware Psychological Association is requesting sponsorship for their event in the form of an ad. Mrs. Dolan
to handle.

•

Old Business
• Approval of June minutes and June Special Executive Session minutes
There was a correction to the Executive Session portion of the June minutes. June minutes as corrected and
Special June Executive Session minutes were approved unanimously.

•

•

Presentation of Hiring Policy Revision
In the interest of expediting the process of hiring prospective job candidates, the policy was revised so that
the board's role would be strictly one of oversight and the power to extend offers would be given back to
the Head of School. A vote to adopt the amended policy was passed unanimously.

New Business
• Finance Committee Update
o Presentation of FYE 2012 Audit
The early part of the Fall will be dedicated to correcting the recommended action items, which
included making timely deposits of receipts posted to the financial system, requiring Gateway
Friends and Family (GFF) to operate under their own EIN number, retain adequate documentation
for expenditures, maintain an inventory of all capital asset items, formalize a capitalization policy for
capitalizing purchased assets, and create purchase orders for required expenditures.
Action Items: Mrs. Dolan to meet with CBOC and Dorcell Spence to determine an appropriate
action plan and timeline to correct all the items.

o

o

Presentation of June Financials
For this past school year, we only spent 85% of our salary allocation. About 80% of the budget went
out of state/local funds, and we used 62% of federal funds. We've been putting seed money for pizza
day into the cafeteria food account, but we're planning to move those funds into Misc Expenses
(which is more accurate) so that we have space there for an actual food program. Sanitary services
(garbage collection) was significantly over budget because the collection service raised their prices
due to the rising cost of fuel.
Action Item: In the future, any line items that are over budget will come with a prepared
explanation.
An estimated $970k remains in state and local discretionary accounts. A discrepancy between the
two financial systems reflects approximately $90k that may have been allocated twice and is
therefore available for spending.

Approval of Preliminary FYE 2014 Budget
The preliminary FYE 2014 budget was created to reflect the budget and staffing plans suggested at the
June meeting. An additional $20k earmarked for renovations was requested to be allocated toward the
renovation project in the case of unforeseen necessary construction needs.

•

Update on Hiring/Staffing for FYE 2014
Facility Renovation Update
Additional items included repainting all the walls in the downstairs classrooms, addition of carpet in the
music room, downgrading of music room ceiling insulation to a thick but non-soundproof grade,
addition of testing area counters instead of individual desks, addition of windows into a couple of the
offices in the main office, and relocation of some cubbies.
A vote to approve the use of $25k in funds allocated for construction over and above the $216k
already approved, if necessary, to complete the renovation project was approved unanimously.

•

Board Subcommittee Updates
o Leadership and Governance
A board profile was included in the packet for each member to complete. Devie Smith, a parent,
has volunteered to interview each member and prospective member to assess our individual
strengths for use in board development. It was requested that we either see the assessment ahead
of time or a current member go through the assessment to determine whether or not it is advisable
that the rest of us participate. A concern about the clarity of the bylaws was also raised. It was
requested that a task force be developed to review the bylaws. The board training with Sue Francis
will take place at Gateway on August 3rd from 9-3. Kendall Massett from the DE Charter School
Network may also attend to provide training in the afternoon, depending on time availability.
Action Item: Each member to complete the board profile and email their answers to Mrs. Henderson
at their earliest convenience. Mr. Miller to complete the assessment with Ms. Smith. Mrs. Henderson,
Mr. Miller, Mrs. Draper, and Mrs. Dolan to meet the week of August 5th to review the bylaws.
o Fundraising
The gala committee met to debrief after the gala. A list of things to improve for next year was
developed, and some actionable items were also created. While we didn't raise a considerable
amount of money, we consider the event a success in terms of awareness raising and creating a
positive feeling in the Gateway community. We need to develop a process to begin pursuing private
grants and tracking grant fulfillment. It was suggested that an unpaid intern be brought on to do
grant research.
Action Item: Any board members interested in chairing next year's event should tell Mrs. Henderson.
Mrs. Dolan to submit a report of which grants we have received.

•

Board Term Update
Miss Girten tendered her resignation from the Board of Directors due to unavoidable family commitments,
effective July 17, 2013. She will continue to volunteer on the Board Development task force and Marketing
and Communications committee, and will complete all actionable items she previously committed to as
Secretary. Miss Girten expressed her hope to return to the board in the future if there is an opening and a
need for her skills.



Chair’s Charge
Govern well, be accountable, and lead. Board members need to see themselves as ambassadors for the
school. We speak to the community as one voice, instead of as many voices. Give power back to the Head
of School.
If there is time at the board training session in August, Mr. Miller would like to give a mini course on the book
"What is a Charter School Board?" which he found tremendously helpful.



Adjourned 9:41 pm

Gateway LabSchool
BoardofDirectors Meeting
DATE: August 20th, 2013, 7:00 pm
LOCATION: 2501 Centerville Road, Wilmington DE

Come to Order and Attendance: 7:04pm - Ron Miller, Catherine Dolan, Christopher Santantasio, Pamela
Draper, Anne Budischak, Joyce Henderson, Dan Collins (perspective Board Member)
•

Open to Public Comment: none

•

Old Business:
• Approval of July Minutes – The Board reviewed the minutes including action items. Pamela
Draper shared intial plans that have been established for correcting items identified by the
audit. Minutes were approved unanimously.
Action Item: Mrs. Draper and Mrs. Dolan will meet to further develop plans to
remedy issues identified by the audit.

•

New Business:
• Financial Update – Mrs. Draper reviewed the Gateway Lab Budget Highlights: For the
Month Ending July 31st, 2013. While reviewing the line item addressing Photocopiers, the
new copying equipment was deemed sufficient. The Custodial Supplies were spent
primarily on lighting to meet our needs for an extended time as our lighting has been
discontinued. Transportation services were secured for the same cost as last year. Speech
and OT services have also been secured.
Action Items: Cedric Lusby will record light replacements on the lighting plan provided
by GG+A. Mrs. Dolan will sign contracts for both Speech and OT services.
• HOS Reports
• Consolidated Grant Update – The grant was submitted by its deadline.
• Facility Update & Tour [if needed] – The tour was not needed as all board members
have seen the renovated facility. GG+A was in the building today and finishing
touches are still being addressed. The project is near completion.
Action Items: GG+A will provide the contingency in writing. The slop sink
in the upstairs boy’s bathroom is dripping and will be looked at tomorrow.
• Staffing Update – Debbie Ruff resigned on Friday, August 16th, 2013. Interviews are
ongoing for 7th grade ELA and Math, and a 3rd grade paraprofessional.
• Administration Restructuring – Blueprint – The staff and faculty were made aware
of the restructuring on the first day of Professional Development. Restructuring will
include a Head of School and an Assistant Head of School. A preliminary Job
Description for the Assistant Head of School has been created and compensation
will be determined according to a candidate’s qualifications (experience and
degrees). An index will be used to allow for a spread between Head of School
and other administrative positions. Legal counsel has been sought as to how to
proceed with job posting. Sue Francis was contacted additionally.
Action Items: The position will be made available to internal applicants as
dictated by the hiring policy. The Job Description will be revisited in a few months,

•
•

•
•
•
•

adjusted according to need, and submitted to the Board for approval. The draft
document, which will be signed upon hire, will include a line indicating that the
document will be revised.
• Additional Updates – Professional Development began this week. Staff has
participated fully in all activities.
Introduction of Prospective Board Member – Dan Collins, BA in English, JD and current
music instructor is interested in applying to become a member of the Board of Directors.
Subcommittee Reports
• Leadership and Governance
• Task Force Update of Board Development – The Board reviewed the
Prospective Board Member Information Packet. The Commitment Letter,
By-Laws, and Subcommittee Descriptions will be edited. Minutes and
Financial Statements will be omitted. An additional “Resources” section
will be added that includes hyperlinks to minutes, financial statements,
and the school calendar.
Action Items: Mrs. Draper will provide Mrs. Henderson with the
Commitment Letter in Word format for editing.
• Other Board Training Opportunities – All board members are required to
attend Due Process and Finance Training when provided by the state.
Action Items: Mrs. Henderson will inquire as to the dates for the
aforementioned trainings.
• By Law Updates – The Task Force met with the purpose to update Article III
(Sections 2, 3, and 5), Article IV (Sections 1, 2, 3, and 4), Article V (Section 2
and 6), Article 7 (Sections 1 and 2), Article 10, and Article 11.
Action Items: Board members will review the changes as indicated on the
draft and provide feedback to Mrs. Henderson by Thursday morning,
August 22nd, 2013 when the task force is meeting next.
Chair’s Quiz – The motion to table the quiz until the September Board meeting was
seconded and approved unanimously.
Board Meeting Change of Date – The September 17th Board Meeting conflicts with Back to
School Night. The date will be changed to Wednesday, September 18 th, 2013.
Action Items: The change of date will be posted to Gateway’s website.
Innovative Improvement Grant – Gateway has been awarded the Innovative
Improvement Grant for $50,922 to enhance our Reading Workshop program.
Board Assessment – After collecting feedback about a potential Board Assessment, it’s
been concluded that the assessment is necessary and outside vendors should be sought
for completion.

Meeting Adjourned at 9:23pm
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Gateway Lab School
Board of Directors Meeting
DATE: October 15, 2013
LOCATION: 2501 Centerville Road, Wilmington DE
Attendance:
Directors present: Ron Miller, Joyce Henderson, Chris
Santantasio, Janice Hill Pam Draper
Absent: Anne Budischak
Others present: Catherine Dolan, Dan Whyte, Kecia
Blackson, Devie Smith,

Come to Order and Attendance:

7:15 p.m.

 Open to Public Comment - None
 Approval of September minutes - September minutes not available. Approval tabled until
November meeting
 President’s Update – Mr. Miller discussed Division of Accounting concerns with the use of Mrs.
Draper’s pcard by the school, while waiting for Mrs. Dolan’s card to be issued. Mr. Miller sent a
letter to Div. of Accounting Director, Kris Knight confirming that all charges have been reviewed
and were business expenses.
Action Item: Mrs. Dolan and Mrs. Draper are working with school financial advisors – Neely and
Spence to add additional pcard processes and procedures to the Internal Control guide. Mrs.
Draper’s card has been closed.
 Head of School Update
1. PAC/GFF – the Parent Advisory Committee and Gateway Friends & Family meetings have been
linked to meet every first Thursday of the month. Mrs. Dolan discussed the consolidated grant
with parents at the October 3rd meeting. The Consolidated Grant Annual meeting was held
during the elementary and middle school’s Back to School night.
2. Five parents applied and were selected for GFF executive officer positions. The officers are:
President – Deb McGill, Vice-President- Elene Essick, Treasurer – Dawn Coover, Secretaries – Elene
Buonopane, Angela Borden.
3. Staffing – The school is fully staffed and all required HR paperwork and background checks are
complete.
4. Disciplinary Update- Mr. Dan Whyte, Behavior Interventionist gave a report on school discipline
data which included a survey of teachers which found that middle school transitions were more
orderly and having support staff in place at the beginning of the year has been a huge resource.
Mrs. Dolan reported that Support teams comprised of administrators, support staff, teachers and
parents have been formed to put strategies in place for seven students who have ongoing
behavior issues.
5. Food Program – Mrs. Dolan and GLS parent, Elizabeth Schienberg are working on a proposal that
includes introducing a breakfast program in the 2nd trimester with plans to add lunch service in
the 3rd trimester. St. Catherine of Sienna has approved the use of the kitchen and all utensils.

6. IEP Update- There are currently 135 students with IEPs. Twenty-eight are new students. An
additional Speech Therapist has been hired two days per week. Cathy Wolfe from the DEDOE is
assisting the school with cost recovery paperwork.
7. Mrs. Dolan reported that there was strong attendance at High School Information night held on
October 8th.
8. Other news: A bus aide was placed on Bus 5, Middle school Teachers, specialists, and encore
teachers participated in two days of a four day professional development workshop with
Developing Designs (middle school social skills), Elementary teachers participated in training
facilitated by Reading Assist and an inclusion specialist.
 Old Business
1. Mr. Santantasio gave an overview of the nomination process for new board members s
developed by the Board Development Task Force. Mrs. Henderson expressed concern that a
requirement (#3) that the full Leadership & Governance committee be required to interview
each candidate would slow down the process.
2. Vote on the Board Development Taskforce Process - C. Santantasio brought forth a motion to
approve the board nomination process developed by the task force with an amendment to #3.
J. Henderson 2nd the motion. R. Miller,J. Hill, and P.Draper voted in favor of the motion.
New Business
 R. Miller called an Executive Session to review the Leadership & Government committee’s
recommendation of Mrs. Devie Smith to fill open Parent Director position, and Ms. Kecia Blackson
to fill an open Community Director position.
Executive Session opened at 8:50 p.m.
Executive Session ended at 8:59 p.m.
Public Session resumed at 9:00 p.m.
 Public vote of director nominations - R. Miller motioned to approve K. Blackson as a Community
Director for a 3-year term. P. Draper 2nd the motion. J. Henderson, C. Santantasio, J. Hill voted in
favor of the motion. Motion unanimously approved.
 - R. Miller motioned to approve D. Smith as a Parent Director for a 2-year term. P. Draper 2nd the
motion. J. Henderson, J. Hill voted in favor of the motion. C. Santantasio voted against the
motion. Motion approved 4 to 1 .
 Review and approval of DEDOE Performance Agreement – The vote is tabled until the Annual
Meeting on October 19, 2013 to give board members the opportunity to review the agreement
and performance framework for 2013.
Committee Reports
 Leadership and Governance
1. Annual Meeting Agenda – J. Henderson reviewed the agenda for the Annual meeting .
 Board Interviews – J. Henderson and P. Draper met with prospective board
member, Meredith Chapman in September. Ms. Chapman toured the school in
early October and will be formally interviewed by the L&G Committee in
November.

 Staffing and Curriculum- J. Hill gave an overview of the new and revised policies created by the
committee . C. Santantasio shared that additional work needs to be done on staff policy and
procedures to avoid overlap.
 Treasurer’s Report- P. Draper reviewed the budget highlights prepared by Neely & Spence:
1. As of the current month, the expenditure activity has been converted to the real
time “Planning Budget”, a change from the approved “Preliminary Budget”.
2.

25.0% of the year is complete, while the Expenditure Detail Report reflects 25.2%
of the budget for all funding sources has been expended.

3. State and Local Payrolls—based upon the time period completed 22.8% and 18.1% of
salary and OEC have been expended reflecting a salary savings for the year. There is the
appearance that a salary savings exist, but such savings will level out during the months
where 3 paychecks are paid.
4. Per the Cash Flow report, excluding funds to be transferred to the contingency, an
estimated balance of $1,728,495.65 remains in state and local discretionary accounts.
5. Per the Web Report 61.1% of the funds have been received. Encumbrances and
Expenditures for the period reflect activity of 25.3%. A review of the continuing
encumbrances from FY2013 reflects the possibility of resources that can be
liquidated for reuse in FY2014.
R. Miller made a motion that the September 2013 budget be approved. C. Santantasio
2nd the motion. P. Draper, J. Henderson, J. Hill, C. Santantasio, K. Blackson and D. Smith
voted in favor of the motion. Budget approved unanimously.
 Board of Director’s Terms Ending - Mrs. Janice Hill has resigned from the board effective October
30, 2013. Mr. Miller thanked Mrs. Hill for her service to the board and presented her with a
certificate.

Meeting adjourned: 9:53 p.m.

Gateway Lab School
Board of Directors Meeting
DATE: November 19, 2013
LOCATION: 2501 Centerville Road,
Wilmington DE 19808
Attendance:
Ron Miller, Christopher Santantasio, Pamela Draper, Anne Budischak, Devie Smith, Kecia
Blackson
Other Attendees: Catherine Dolan, Meredith Chapman (Prospective Board Member), Stacy
Solomon -Assistant Head of School – Catherine invited her to join the monthly Board meetings
going forward because she shares the leadership and restructuring activities at the school and
can provide essential information to the Board
Come to Order and Attendance: 7:07PM
Open For Public Comment - No public comment
Old Business:
September and October Meeting Minutes Action Items




October Actions
o A PO is being used for all school purchases. Pam has given up her P District Card
and Catherine did not receive a card at this time.
September Actions
o Cost Recovery V Medicaid -- Catherine explored the options with the Kathy Wolf of
DOE for cost recovery V Medicaid. We can begin billing in January, 2014. Pam had
also done some investigation and determined if we could also do the billing
ourselves like MOT and Newark Charter. Further investigation will be done with
individuals at MOT and Newark Charter to explore the options and benefits.
o Development Of A Prospective Board Member Packet -- A draft packet has been
developed, however the updated by-laws need to be a part of the final
documents. This is currently under review.

New Business:
 Audit Report Update & Performance Framework
o The Gateway Lab School audit was submitted by 10/31/13. However, the DOE had
indicated that we had not submitted it on time and were in violation of the audit.
o The state audit report indicated that the material and significant findings in our
accounting processes were not meeting standards. However, instead of weighing
each of the factors, they added the numbers together and gave an overall
unsatisfactory rating.
o It was also determined that some communications in our audit process resulted in
the State not talking to the correct school officials, so they did not get all the
accurate information.

o












Our external Gateway Lab School Auditor has been in contact with the State to
review the findings. He indicated some of the abnormalities highlighted by the State
as unacceptable, were in fact normal for a school in a start-up mode. These areas
were cleared up with the State. In addition, our financials are in good shape and
the auditor is finalizing this with the State to meet the DOE standards.

Head Of School Report: Catherine Dolan
Teacher Evaluations
o Five meetings have been completed of Teacher Performance Evaluations by
Catherine and Stacy and now observations and walk through the classrooms are
underway.
o Reviewing the DPAS 2 – Planning Preparation, Classroom Instructions, Professional
Responsibility, and Student Performance.
o Met with Stacy Molandaro of Kumba School to explore the options of evaluating a
new tool for teacher evaluations in a charter school. The current guidelines for
teacher performance are tied with the DCAS scores. With our focus on targeting
students that have difficulty in a traditional public school, the DOE standards our
children need to meet for the DCAS may not accurately reflect our population’s
achievements based on state-wide standards.
Student Update: Criminal Investigation Resulting From A Student’s Actions
o A criminal investigation has been filed with the Delaware State Attorney General’s
Office due to a student’s actions. The student is currently on leave from the school.
A manifestation meeting was held and the parent attended without an advocate.
The Attorney General hearing will being held on 11/27/13 to determine the
outcome.
First Fall Festival & Gateway Family Fun Night
o Our first Gateway Fall Festival was held for our students and their families. The
children presented their decorated classroom pumpkins. Catherine used this event
to send a message that we are more than what you see on the outside. She
reinforced the Gladiator Code regarding Honor, Loyalty, Truth, and Courage and
now added Service.
o Gateway Family Fun Night to be held 11/22/13 6:30PM – 8:30PM
Weekly Assemblies
o The Weekly Assemblies have been well received by the student body. The recurring
message is to continually reinforce the same message of the Gladiator Code. The
teachers are seeing positive results with the students. As the students are seen
demonstrating the core values, they are receiving a Gladiator recognition note from
the Head of School.
Update By-law Committee
o Emeritus Status: Discussion on adding an Emeritus status for the GLS founder. New
wording will be added and the Board will be voting in the near future. (Review:
Pages 6 and 7 and Section 11 in the by-laws)
o Board Task Force: Reviewing the amendment to the Board Task Force Membership
component of the by-laws to include community members, teachers and parents.

In addition, we are looking to better define what is a committee vs. a task force
team. (Note: follow up with Sue Francis on this subject.)
Executive Session Opened 8:03PM
Executive Session
 Voting On New Board Member
o Confirmed by Board For A Two Year Term - Meredith Chapman - Currently employed at
the University of DE as the Director of Digital Communication. She has extensive
experience in marketing and communications. She is currently working on her Masters
Degree in Education Technology. She will serve on the Marketing Communication
Committee.
Executive Session Closed 8:06PM
Public Session Opened 8:08 PM
Public Session
President’s Comments
 President’s Note To All Board Members
o Reminder to all Board members of GLS: we have no individual power and must make all
decisions regarding the school as a group. It is an honor to serve on this Board and our
goal is to protect our students and teachers. If we hear of any parent concerns need
to be directed to the Head of School to be addressed.
 December Meeting
o It was proposed to not have a December meeting; however it was recommended that
the Board meet to f the Food Nutrition Program. The meeting on the third Tuesday of
December.
Old Business
 DOE Performance Framework
o The DOE Performance Framework assessment was conducted on GLS. We
passed the financial section but not the organizational and academics sections.
Our outside auditor is to make changes to address the organizational sections to
meet the standards. Based on the school’s DCAS scores, our academic
performance is far below the DOE standards.
o The Board discussed the challenges for our students to pass standardized tests.
GLS was designed to meet the needs of our students who have alternative
learning styles and were not successful in a standard public classroom. Head of
School said we are seeing improvement in our overall scores over the past three
years since the school was opened. However, we may not see significant
changes in our scores in the near term because many of these students are not
proficient in taking the standardized tests.
o The question was discussed whether GLS should change our focus and have
teachers concentrate on get the students to pass the standard DCAS exams.
Comments were made that this is not the basic foundation of why the school
was formed.
o The school has the option to file a modification to request a waiver that will allow
for alternative measures for the DCAS. The waiver would provide a greater

o

o
o

emphasis on a student’s progress. Should that be done, the current GLS DCAS
scores are above average that group of schools. The Board is concerned that
classification would put GLS in a different group of comparative schools which
could be of concern to some parents and community members.
A meeting will be scheduled with the DOE to explore an alternative framework
that would keep our current standing and allow GLS to provide consistent
movement toward the DOE standard each year.
Marketing research is being done on the other at schools with similar populations
in DE to determine how GLS might be viewed if we elected to apply for a waiver.
This will remain a key topic for the GLS Board for continuing investigation of our
alternatives over the next few months. A decision does not need to be made
with the State until the spring.

Financials
 The financials were reviewed by the Board. 33% of the school year has elapsed and we
have expended 31% of the budget for all funding sources.
 Our health care for new teachers and staff will begin on December 1, 2013
 Building Maintenance - 55007 – is at a 100%. The construction costs were carried in from
last year. This is not cyclical.
 The Board continues to review our anticipated spending for the year to determine
which categories will not utilize our full budgeted amounts. Then we would consider
any potential priority spends. Our contingency funds will remain set aside.
Meeting Closed 9:27PM

Gateway Lab School
Board of Directors Meeting
DATE: December 17, 2014
LOCATION: 2501 Centerville Road,
Wilmington DE 19808
Conference Room

The following members of the Board were present for the December meeting: Ron Miller, Joyce
Henderson, Christopher Santantasio, Meredith Chapman, Anne Budischak, Devie Smith, Kecia
Blackson. Pam Draper was a Notified Absence. Other Principals were present: Catherine Dolan. Stacy
Soloman
Come to Order and Attendance: 7: 14 PM
Open for Public Comment: No comments
Minutes Of Previous Meeting VOTED: To approve the draft minutes of the last Board meeting held on
November 19, 2013, in the form previously circulated. - Approved
Review of Action Items - November Board Meeting
The P-Card issues have been resolved and available for use by Head of School.
Kathy Wolf of the DOE will meet with the Head of School on how to proceed with cost recovery.
Teacher evaluations are on target and in the spring the Head of School will meet with Mark Murphy to
review the alternative plan for performance of teachers.
The School’s June 30, 2013 Audit Report – Provided By Frank Defroda
The audit is clean with the exception of a need to complete a full inventory list of all capital assets and a
process for use of the P Card. The school is operating efficiently and has money in excess. Process is
being set up to define procedures to ensure compliance of next year’s audit.
Head of School Report
A recommendation was made by the Head of School to review our Code of Conduct and Student Policy
Handbooks. Feedback and an approach will be given at the February meeting.
Update on staff changes – the 6th grade math teacher has resigned and a para-professional has taken over
the class. One teacher has begun maternity leave and two others will begin paternity leave.
Professional Development –Responsive Classroom training is completed.
Ongoing tracking of student’s behavior and referrals is showing a positive result with the
implementation of the responsive classroom approach.
School Activities – Student service project began in each classroom and the kick off of new student
clubs.
Review of student criminal investigation update. After a number of meetings it was determined that the
code of conduct was violated but not a manifestation.
Food & Nutrition Program VOTED: The Head of School present the proposed food program to
begin in the second trimester. The program will begin with breakfast and in the third trimester offer
breakfast and lunch. The Board unanimously approved this recommendation and the timeline. The Head
of School will provide monthly updates to the board on participation and costs.

Leadership & Governance
Recommendation was made for a central repository of board documents. In addition, all sub committees
need to post their notices for meetings and agenda on the bulletin board in the school hall 7 days prior to
their meetings.
Review of a new law firm is being conducted to represent the school.
The Gateway Lab School Annual Report will be prepared by the Head of School by September, 2014.
Parental group will be established to review the school waiver and alternative framework.
Marketing Communications
Monthly meeting will be held the 2nd Monday of the month at 5:30PM. Location to be determined and
emails to committee members.
Financial Report
The school’s financials are undergoing an extensive monthly review by the CBOC and Finance
Committee. Therefore, a recommendation is being made from the Financial Committee that at the
monthly board meetings an in-depth review of the financials is not necessary. But all financials will be
provided to board members and only a high level overview will be presented of the school’s financials.
Next Board Meeting January 29th Committee materials need to be submitted 7 days prior to the
meeting board meeting.
There being no further business to be transacted the meeting ended at 9:35 PM
Respectfully Submitted
Devie Smith, Secretary

Gateway Lab School
Board of Directors Meeting
DATE: January 29 , 2014
LOCATION: 2501 Centerville Road,
Wilmington DE 19808
Conference Room

The following members of the Board were present: Ron Miller, Joyce Henderson, Christopher
Santantasio, Anne Budischak, Devie Smith, Kecia Blackson, Pam Draper, and Meredith Chapman
Other Principals were present: Catherine Dolan, and Stacy Soloman
Come to Order and Attendance: 7: 29pm
Open for Public Comment: No comments
Approval of Minutes Of December Meeting - Tabled : The full Board did not approve the December, 2013
Board Meeting minutes requesting that a new shorter format would be instituted.

Management Update Future board packets will include Gateway Lab’s values: Vision, Mission,
Philosophy, and Core Beliefs. Purpose to keep all Board members and committees focused on
integrating these values in all of their activities
Teachers Salary Schedule VOTED: Based on the recommendation of the Leadership & Governance
Committee the full Board approved the “schedule with no step” “for our teacher’s salary schedule
increase.
Performance Framework Waiver VOTED: The Leaderships & Governance and the Staffing &
Curriculum Committee made the recommendation and the full Board passed to accept the Performance
Framework waiver for the school. Application will be submitted by March 31, 2014.
Emeritus Status VOTED: The recommendation to adding an Emeritus Status to the Gateway Lab
School by laws was passed by majority vote.
Head of School Report Provided an updated on school activities and notification that the nutrition
program will start on Feb 4, 2014. The CSR –DASL at the University of Delaware will provide
professional development for the school leaders. They will also conduct a walk through and provide
feedback on teacher performance and curriculum delivery.
Leadership & Governance Committee The committee is undergoing a review of two different
attorneys to represent the school: - Young Conaway Stargatt & Taylor and Attorney Ellen Cooper. The
key to making this decision is the cost and knowledge of Special Education expertise in DE. A
recommendation will be made by this committee at next month’s board meeting.
Marketing Communications Current initiatives - Develop advertisement focused on new students and
teacher recruitment with emphasis on those that have work experience teaching students with an IEP.
Creating policies procedures and guidelines for how the school should use social media.
Fund Raising Joyce Henderson is stepping down as the Chair for the Fund Raising Committee.

Financial Report The school is 50% through our budget and 43% of all budget expended –At this time
the school is operating under budget.
Next Board Meeting Feb 18th Committee materials need to be submitted 7 days prior to the meeting
board meeting.
There being no further business to be transacted the meeting ended at 9:35 PM
Respectfully Submitted
Devie Smith, Secretary

Gateway Lab School
Board of Directors Meeting Minutes
February, 2014
A meeting of the Board of Directors (the “Board”) of Gateway Lab School (“Gateway”) was
held on February 18, 2014 at 7:00PM at the school (2501 Centerville Road, Wilmington DE [Room:
Conference)
The following members of the Board were present: Ron Miller, Christopher Santantasio, Anne
Budischak, Devie Smith, Kecia Blackson, Pam Draper.
Notified Absence: Meredith Chapman, Joyce Henderson
Other Principals were present: Catherine Dolan and Stacy Soloman.
Guests Trisha Neely, Dorcell Spence

Come to Order and Attendance: 7:05pm
Open for Public Comment: No comments

Training Budget Training
The Firm of Neely & Spence conducted budget training for the Gateway Board members.

Minutes of Previous Meetings - Voted
The new shorter version of the Board minutes for January 2014 and December 2013.
Board unanimously approved.

Leadership & Governance Committee - Voted
Pam Draper brought a motion forward to recommend that Gateway Lab School contract Prism
Legal Services to be our legal advisors. Board unanimously approved.
The HOS will notify our current law firm Fox Rothschild
Pam Draper made a recommendation that the reference of task force to be taken out of the
Gateway Lab School by laws. The reason is because of our size. Our board does not require the
formal structure of a committee and a task force to drive our teams. The current guidelines of
a committee are such to provide loose structure to accommodate our future needs. Therefore
in Article 4 –Section 1 and Section 2 the term task force will be stricken from the bylaws.
Board unanimously approved.

New Business
Executive Session -- Began 8:34PM – Closed 8:36PM
L&G Recommendation – Board Member Update

Changing Status Of Current Board Member – Voted
A motion was made by Ron Miller to approve Anne Budischak as a community member of the
Gateway Board of Directors. Her length of term will be determined by the by laws. Board
unanimously approved.

Discussion To Add Another Teach Representative To The Board
This question was raised and Chris Santantasio and Catherine Dolan will explore the
interest in the current teacher population.
Head of School Report











We are focusing on Caring Character in our assemblies currently
The 8th grade students are receiving Social Skills training from Project Crossroads, which is
funded through our consolidated grant. The students meet during lunch
Chess Club is launched well received by students
Breakfast program has begun and is running very smoothly.
Winter concert was well attended standing room only.
CSR – (Compressive Success Review) was conducted on March 6th. It is being done by
DASL - Delaware Academy for School Leadership. It is a 360 type evaluation which is very
through. Results will be presented at an upcoming board meeting.
Lab School Washington will hold a teaching day on March 14, 2014 to focus on
Academic Club Curriculum. Several of our teachers will attend.
Spring Arts Festival May 16th
May 22, 2014 will be graduation for 8th grade.
Marketing Event to promote attendance next fall held at Kirkwood Library 6 families
attended.

Committee Reports
Curriculum & Staffing Committee
The committee is working on developing a strategic plan for curriculum that can go
vertically across the school. In addition, they determined a need to create a staff
handbook.
Leadership & Governance
The committee is developing a statement of purpose and strategic plan for the
Leadership & Governance committee. Examples of plans will provide samples at
the March board meeting. They are also looking at a Head of School evaluation
Finance Committee
As of January 31, 2014 Gateway Lab School is in good financial health. To date we have spent
53% of our allocated budget which is under our forecasted budget.

Meeting Closed 9:36PM
Respectfully Submitted
Devie Smith, Secretary

Gateway LabSchool
BoardofDirectors Meeting
DATE: March 18, 2043, 7:00 pm
LOCATION: 2501 Centerville Road, Wilmington DE

Come to Order and Attendance: 7:06pm
Present: Joyce Henderson, Meredith Chapman, Pamela Draper, Ron Miller, Chris Santantasio,
Anne Budischak, Catherine Dolan
Other Principal Present: Stacy Solomon
Quests: Ellen Cooper (arrived at 8:20pm, departed 9:47pm)
Absent: Devie Smith, Kecia Blackson


Reading of Core Documents – Core Beliefs



Open for Public Comment – None



Vote on February Meeting Minutes –
o The following changes are necessary: elimination of minutes from Executive Session and correction of
attendance to reflect Joyce Henderson having been absent.
o Motion to approve the February minutes with the aforementioned changes, seconded and approved
unanimously.
ACTION ITEM: Ron Miller will correct the February minutes and pass them along to Pam Draper for posting.



Old Business –
o Charter Modification and Application Update – The state reviewed the application and requested 3
changes be made before the application is approved:

Address organizational piece of the Performance Framework (capital assets and
attendance)

Revise Performance Agreement

Outline student growth goal
Steps have been taken to address these changes. The application must be resubmitted by noon on
Thursday, March 20th, 2014.
ACTION ITEM: Chris Santantasio, Ron Miller, Pam Draper, and Catherine Dolan will collaborate and
have the application completed by Thursday, March 20th, 2014.
o Strategic Plan – The update will be addressed during the Leadership and Governance Update.



New Business –
o Charitable Giving –

Motion to add this item to the Agenda, seconded and approved unanimously.

Leadership and Governance are requesting that the presented language around
Charitable Giving be added to the by-laws, requesting Board members make charitable
contributions to Gateway Lab School on a yearly basis.

Motion to add a charitable giving requirement to the by-laws, seconded and approved
unanimously.
o Board Member Evaluations –

Motion to add this item to the Agenda, seconded and approved unanimously.

Leadership and Governance has gathered documents that can be used in the evaluation
process and would like language around doing so annually added to the by-laws.

Motion to add an annual Board review to the by-laws, seconded and approved
unanimously.
o Public Reporting – Jennifer M. Nagourney evaluated our public reporting for the month of February
and we were found out of compliance. Pam Draper has made the corrections for the month of
February. The Board acknowledges that going forward there’s a need for a sole person in the school

who has the designated responsibility of maintaining the website. S/he would be responsible for
posting the agendas and minutes to the site.
o Head of School Report –

A Comprehensive Success Review was completed by DASL. DASL met and drafted a report,
which they plan to have finalized within the next few days. They will schedule a meeting with
Catherine to debrief once the report is complete.
ACTION ITEM: Having conducted this review will be included in the Charter Modification
application.

The middle school dance was a great success.

Restructuring of the Special Education staff needs to be taken into consideration. Possibilities
include the addition of a part-time Educational Diagnostician, implementing lead teachers
who oversee IEPs, and additional secretarial help.

Spring athletics have been greatly expanded and clubs have been added.

The Spring Art Show and Concert will be held on May 16th.

The GFF needs assistance in becoming a non-profit and needs their own Tax ID number.
ACTION ITEMS: The Board will give the GFF the directive to obtain non-profit status, Catherine
Dolan will deliver the message. Randy London will also provide them with their own Tax ID
number.

The 8th grade formal is May 9th, and graduation is May 22nd.

A Talent Show will be held this spring.

The school food program has increased to 78 students.
o Leadership and Governance Update –

The committee is exploring the possibility of holding a retreat in May in order to complete the
strategic plan. Quotes for venues are in the process of being obtained the possibility of
having a facilitator is also being considered.

Joyce Henderson requested the revision of the board profiles.
ACTION ITEM: Board members should email Joyce Henderson with updates to their profiles.

Head of School evaluations were distributed to teachers and administrations to be
completed by March 21st.
o Curriculum and Staffing Update –

Three teachers, the Educational Diagnostician, and Assistant Head of School have been
added to the committee.

The committee is working on formulating short term and long term goals; including
addressing a school wide grading policy, updating the math curriculum, implementing
different RTI models, and delineating between the elementary and middle schools.
o Marketing and Communications Update –

The education reporter from The News Journal is interested in doing a story.

The committee wishes to facilitate the production of a promotional video for the spring.

Social media will be enhanced, including the monitoring of Facebook and the use of Twitter.


Executive Session –
o Motion to go into executive session, seconded and approved unanimously. (8:30pm)
o Disciplinary Review – The Board discussed disciplinary issues.
o Motion to go out of executive session and back into open meeting, seconded and approved
unanimously.



New Business, continued
o Charter Renewal (Division of Labor) – Each committee should review the Charter Renewal
Application, paying particular attention to the areas pertaining to their committee. The application is
due in September. Board members should be comfortable with the document by the time they meet
to work on the strategic plan.



Executive Session, continued –
o Motion to return to executive session, seconded and approved unanimously. (8:52pm)
o Disciplinary Review, continued – The Board continued its discussion of disciplinary issues.
o Motion to go out of executive session and back into open meeting, seconded and approved
unanimously. (9:43pm)



New Business, continued –
o Disciplinary Review

Motion to accept the recommendation as discussed in executive session pertaining to
Student A, seconded and approved unanimously.

Motion to accept the recommendation as discussed in executive session pertaining to
Student B, seconded and approved unanimously.
Finance and Treasurer Report –

Pamela Draper guided the Board in reviewing the Gateway Lab Budget Highlights for the
Month Ending February 28, 2014 as prepared by Neely and Spence.

Additional monies have been found via transportation (approximately $20,000) and the
state’s inaccuracies in our staff’s experience and degree level ($40,000).


o



Meeting Adjourned, 10:06pm

Gateway Lab School
BoardofDirectors Meeting
DATE: April 17, 2014, 7:00 pm - REVISED
LOCATION: 2501 Centerville Road, Wilmington DE

Come to Order and Attendance: 7:07pm
Present: Joyce Henderson, Pamela Draper, Ron Miller, Chris Santantasio, Anne Budischak, Devie Smith,
Other Principal Present: Stacy Solomon, Catherine Dolan
Absent: Kecia Blackson, Meredith Chapman


Open for Public Comment – None



Vote on March Meeting Minutes

Motion to approve the March minutes, seconded and approved unanimously.
o Action: Follow up on the GFF filing for non-for-profit status by the end of April. Responsible:
Catherine Dolan



Old Business – None



New Business

Review of DASL Comprehensive School Review

The DASL team visited the school on March 6, 2014 and conducted 144 classroom
observations, interviewed members of the faculty, school leaders and board members.

A brief summary of the findings that reported strengths, challenges and recommendations
was presented to the Board. A final report will be done that incorporates a rubric with
criteria to gauge level of performance of the school.

Results: The GLS culture and climate are strong however; the focus needs to be on
increasing the rigor of classroom instruction.

Action: This topic will be a key topic for the Board’s upcoming Strategic Long Term Planning
Session.
Head of School Report

Launching Lunch Program the week after Spring Break

The March Breakfast program cost $1500 – Collected $654 from students and received
$1,519 from State resulting in a Profit of $600.00.

Yearbook on sale

May 2nd Talent Show

End of Year activities for 8th Grade

Teacher Appreciation Week

Read 40 Book Challenge – Grand Prize Nook E-Reader





Lease Renewal Discussion

Review the lease agreement with St Catherine’s they are proposing a 2% increase yearly for the
next five years. The square foot cost this year $12.50 and in five years it would increase to
$13.53. A motion to accept the terms and conditions of the new lease was made seconded
and approved unanimously by the board.



Curriculum and Staffing Update

The committee now has 10 members and they are actively revising five different math
curriculum.

Looking at reforming the grading system and policy.

Worked on a new job description for the Head of School showing the key duties and
responsibilities.







Review of the current hiring policy for GLS was done by the committee and minor changes
were made to the documents. A motion to accept the minor changed in the Hiring Policy
made, seconded and approved unanimously.



ACTION: A further review of the overall hiring policy will be done to incorporate the key
competencies /skills that are needed for teachers and administration to be successful in the
GLS environment. Once the soft skill competencies are defined then a Behavior Interview
approach will be added to accurately determine if the applicants possess the skills to work
in the GLS environment. Responsible :Devie Smith



Leadership and Governance Update

The committee met with the Business Manager for Positive Outcome School to explore how
their school operates and to gain insight into best practices.

Completed the Head of School evaluation with a 360 review.

A motion was made to add the topic of the spend for the Board’s Strategic Long Term
Planning Session to the agenda. The motion was seconded and approved unanimously.
o A Strategic Long Term Planning Session is needed for the GLS Board to focus on the
overall all direction and strategy for the school. This session will be two days and
held off site. Outside facilitators will be brought in to help define GLS future plans.
o The cost of the overall retreat to include two outside facilitators and meeting rooms
will not exceed $10,000. A motion was made to accept this approach and cost,
seconded and approved with one abstention by Anne Budischak .



Marketing and Communications Update

The committee is recommending that we hold off doing a video or updating the web site
until after the Board’s Strategic Long Term Planning Meeting where they will be discussion a
clear vision and long term goals for GLS. Once the vision and strategy is defined then it
would be appropriate to align the marketing of the school to these goals.

The committee is recommending that a Spring Survey be done like the one done last year.
The survey will be sent to GLS parents to get their input on the school’s performance this past
year. In addition, the Letter of Intent for students returning to GLS will be sent with this survey.
Finance and Treasurer Report –

Pamela Draper guided the Board in reviewing the Gateway Lab Budget Highlights for the
Month Ending March 31, 2014 as prepared by Neely and Spence.

Discussed the current number of students being 192 as of April 1, 2014. For funding purposes
recruiting efforts are underway to increase our student population to 216 which will increase
funding for next school year.

Meeting Adjourned, 9:10 PM

Gateway Lab School
BoardofDirectors Meeting
DATE: May 20, 2014, 7:00 pm
LOCATION: 2501 Centerville Road, Wilmington DE

Come to Order and Attendance: 7:05pm
Present: Kecia Blackson, Meredith Chapman Pamela Draper, Ron Miller, Chris Santantasio, Anne Budischak,
Devie Smith
Other Principal Present: Stacy Solomon, Catherine Dolan
Guest: Ellen Cooper, GLS Attorney
Absent: Joyce Henderson


Open for Public Comment – None



Vote on April Meeting Minutes

Motion to approve the April minutes, with a change in the account of the vote on the retreat, this
was seconded and approved unanimously.



Old Business – None



New Business
 A motion was made to add an additional item to the agenda for tonight’s meeting due to the
urgency of the matter. Item 1 – The board will consider an exception to the rollover vacation policy
for the Head of School and Assistant Head of School. A motion to accept the addition to the
agenda was made, seconded and approved unanimously.
The President of the Board read the GLS Charter Vision for the school to help focus all of the board
members on the goals and mission of the school.







In an effort to improve communications with all Board members a recommendation was made to
have all Board committees provide the minutes of their monthly meetings to the entire board one
week before the monthly board meeting. A motion to accept this new procedure was made,
seconded and approved unanimously.



Action: The Board President should send a reminder notice to the head of all committees to comply with this new
process change

Guest Speaker: Ellen Cooper, GLS Attorney


GFF Tax Status – It was recommended by our attorney that the GFF speak to a legal tax expert to
determine the appropriate path forward regarding the need for the GFF to seek a 501 C3 Tax
Exempt status. Action: Ms. Cooper will provide the Head of School with a name of a tax attorney for her to pass
on to the GFF strongly recommending that they follow through with the meeting .



Reviewed the cases under consideration for a Due Process hearing. A review of each of the cases
was presented to the board and Ellen reviewed all of the alternatives that were available. Ellen has
assured the board that she will explore all options and do a cost /benefit analysis for each case so
that the board will understand their options in each case.



Review of the Revised Performance Agreement




The Board was presented the revisions in the Performance document and after discussion the board
was satisfied with the document as presented. A motion was made to accept and submit the
revised Performance document to the state on May 22, 2014; this motion was seconded and
approved unanimously by the GLS Board.

Head of School Report

Art Festival had a great attendance, standing room only.

The 8th Grade Activities
o Dance, Trip to Washington DC, ad Graduation on May 22, 2014

Head of School message at the last assembly is to – pass on a legacy.

Field Day May 21, 2014

Safety Plan based on Homeland Security has been updated.

Staffing changes were made by May 15, 2014

Enrollment on May 1, 2014 was 199 which is 11 students that last year at the same time.

Increase activity in tours

Special Education Report presented to the Board.

Attendance records indicate 95%


A proposal was made to the Board to eliminate the Reading and Math interventions positions in
the school. All of the students will still get intervention focus with the RTI program. Should these
role be replaced I the future they need to be more specialized and at a differentiated trained
specialist level. In replacement of these positions it is recommended that a Technology
Coordinator role be created to work with the facility and students integrating technology into
our school classrooms. A vote was taken to eliminate the two positions and replace the roles with
a Technology Coordinator, seconded and approved by majority of the Board. Two Board
members abstained from the vote. ( M. Chapman and C.Santantasio)



Leadership and Governance Update

The GLS Board Retreat weekend is set for May 30th- June 1st to be held at the Christiana
Hilton. A facilitator and grant writer will be in attendance to help the board find a positive
strategic direction for GLS and our students in the future.

Reminder of the Board member self evaluations

The Leadership & Governance committee will be held the 4th Wednesday of the month.



Fund Raising Committee

Kecia Blackson did some investigation into fundraising and proposed that the Board Fund
Raising Committee be larger in scope and incorporates the members of the GFF to be a part
of the fund raising efforts for GLS. The one committee would run both small and large fund
raising efforts to benefit the school.

Action Plan: The plan will be for Ms. Blackson to talk to the GFF and work over the summer to
build our school year calendar that identifies fund raising efforts throughout the year.



Marketing and Communications Update

After the Board retreat and the direction is defined for the school the MARCOM committee
will plan key marketing events to align with the school year.

The commitment letter and the parent survey was sent to all parents to provide their input
on their student’s past year at Gateway. They have the option to fill out a paper copy or use
the Survey Monkey.

All Board members are encouraged to come into the school before the retreat to observe
classes to have a good understanding of the school, its students and teachers as we define
our strategic objectives for the next five years.



Curriculum and Staffing Update

The committee now has 10 members and they are actively reviewing five different math
curriculums. A decision is going to be made by May 30th to receive a 20% discount.

Looking at reforming the grading system and policy so the factuality will all be on the same
page for the next year school season.



Finance and Treasurer Report

Pamela Draper guided the Board in reviewing the Gateway Lab Budget Highlights for the
Month Ending April 30, 2014 as prepared by Neely and Spence.



Vote For Exception To Vacation Rollover Policy

Pam Draper made a motion to have an exception for the Head of School and the Assistant
Head of School to be allowed to carry over more than one week into the new fiscal year.
This motion was seconded and it was unamamously approved by the GLS Board.

Action: An amendment to their contracts will be made at the July 1 renewal.



Meeting Adjourned, 9:25 PM

Gateway Lab School
	
  

BoardofDirectors Meeting
	
  

	
  
	
  
	
  

	
  

DATE: June 17, 2014, 7:15 pm
LOCATION: 2501 Centerville Road, Wilmington DE

Come to Order and Attendance: 7:05pm
Present: Kecia Blackson, Pamela Draper, Chris Santantasio, Devie Smith, Joyce Henderson,
Other Principal Present: Stacy Solomon,
Guest, Dorcell Spence, Rachel Anderson, - Potential New Board Member
Absent: Ron Miller, Anne Budischak, Meredith Chapman, Catherine Dolan
•

Open for Public Comment – None

•

Vote on May Meeting Minutes
•
Motion to approve the May minutes, seconded and approved unanimously.

•

Old Business – None

•

New Business
• Clerical salary schedule was presented by Dorcell Spence to the board. A motion was made to
approve the clerical salary schedule, seconded and approved unanimously.
• Dorcell Spence reviewed the year end budget. A motion was made to not approve the year end
budget at this meeting but wait for the year end numbers and the board will vote at the July Board
Meeting. This motion was seconded and approved unanimously.
• Modification Agreement State Board Meeting will be held in Dover on June 19, 2014

•

Head of School Report
§
Process has begun to hire new teachers for the 2014-15 school years. At this time, we are looking for
an 8th grade ELA, 6th Math, Science, and Art Teacher. With the ESY until July 30th the potential
candidates will be asked, as part of the recruiting process, to teach a class to the students attending
ESY to determine how they interact with our student population.
§
Enrollment – We currently have 192 returning students for the fall. A total of 7 students choose not to
return to GLS due to moving, siblings and other special circumstances. New students continue to
come in for tours. GLS is approved for 216 students enrolled for 2014-15 school year.

•

Curriculum and Staffing Update
• The committee has been investigation g the core math curriculum. At this time, the top selections
are Math in Context for the middle school and Do The Math for the elementary school.
• The Achieve 3000 a web based reading program is being tested this summer for the middle school
students in ESY.
• Standardization of the grading policy is under review and plans are in place to roll out a consistent
policy across grades this fall.
• Follow up on the SITP Grant for Reading Program with Catherine Dolan. Final report due 8/ 8/2014

•

Leadership and Governance Update
• Follow up meetings are being schedule to work the key areas identified in the retreat for the
strategic plan and the renewal.
• The Board Evaluations will be reviewed in the July meeting.

	
  

•

Finance and Treasurer Report
§
Pamela Draper guided the Board in reviewing the Gateway Lab Budget Highlights for the
Month Ending May 30, 2014 as prepared by Neely and Spence.

•

Meeting Adjourned, 9:05 PM

